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-tn:  l:  Intro-c.-iTicr  ts  the  Pattle  cf  &iak 


T !' f  Rattle  cf  Risk  use  s  struggle  be*  eer.  American  and  Japanese  forces 


•or  cent -cl  of  Eiek 

Island  from  27 

May  to  20  August 

1*44.  In 

this  battle ; 

'smfcToed  elements 

of  the  L'S  41st 

Infantry  Division 

conducted 

an  amphibious 

assault  on  Piak, 

followed  by 

difficult  jungle 

operations 

against  the 

s : .trenched  Japanese 

enemy.  Though 

possessing  a  vest 

advantage 

in  numbers 

f:re  support,  and  logistics,  ’the  Americans  were  unable  to  attain  their 
immediate  terra:r  objectives  in  a  timely  Fashion.  This  was  due  not  cnly  to 
Japanese  rssista'cs-  but  also  to  the  difFic.lt  weather  and  terrain,  and  the 
•'ailur?  of  the  American  command  to  use  its  available  Forces  to  maxi  mum 
advantage. 

A*t«r  a  chance  i*  ccmmar.d,  the  American  Forces  attacked  with  renewed 
e-ercy  and  efficis*e/  in  early  July,  finally  -ifing  out  the  last  pockets  of 
.'aparsse  -esistarcs  in  Risk  by  20  August.  Japanese  attempts  to  reinforce 
the  isolated  garrison  by  sea  were  beaten  tac!  by  US  naval  Forces,  utile 
s"smy  attempts  to  support  the  Piek  garrisor  with  outside  air  support  were 
:?:s*all;  ineffective. 

General  background  sources  in  this  operation  are  the  official  US  Army 

histc?  account  in  Robert  Ross  Smith,  Ite_fi££L;5£b_l2 _ Its _ EiJili£Ei.E£&,  The 

t-iTed  States  Arm,  in  World  War  II  'Washington,  P.C.:  Office  of  the  Chief 
:•  ” 1 1  i t ar y  uist:-,-,  1952 1 ;  and  Roger  E.  Lawless,  "The  C-'iak.  Operation", 
liillsip^SLisW,  ,!ol  XXXIII,  Nos.  C  and  7  'May,  June  1°SI>. 
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Section  2:  The  Strategic  Setting 

0'  7  December  1^41 ,  the  Empire  of  Japan  began  military  operations 


against  L'.3.»  3r:*.:iL.  and  ~<_tch  possessions  src  outposts  jr.  t1--:-  Pacific. 

r£ ;cr  cp.-rst::**  iscla^-d  t*-e  surprise  attack  on  Fss'l  -arbor  to 
"•.•.•trail:?  tve  US  ra:if ic  Fleet;  the  seizure  of  -':r.r  Kc-nc,  tke  Philippines' 
“eiarai  Singapore*  ?*d  dials-  and  the  securing  n •  .otal  economic  areas  in  the 
- *•- 1 c r.  c f  ths  Ir dies . 

These  isolated  actions  were  part  of  a  ‘n.-es-stage  Japanese  strategic 
clgr.  “he  first  stage  was  tc  attacf,  to  neutralize  foreign  military  forces* 
seize  vital  sceneric  resources.  a*d  estates’-  protective  outposts.  The 
second  stage  was  t:  consolidate  these  ac s i t.ons*  exploiting  the  new 
ec:  -on:  gains  an:  fir  tifyi’s  the  cuter  picks*.  lies  for  defense.  The  third 
stage  of  the  Japanese  plan  was  a  st'ategic  defs-si  -e.  According  to  Japanese 
calculations,  determined  defense  of  its  new  acquisitions  would  allow  Japan 
eventually  to  negotiate  a  settlement  with  its  c-'S'ies  that  would  recognize 
Japan's  control  ever  the  “Southern  Resource  Area.' 

The-  -^iret  two  etegee  of  this  scheme  unfoldeo  as  planned.  Py  late  summer 
l5J2i  Japanese  forces  were  continuing  to  advance  in  Papua  against  Australian 
forces,  rounding  c.t  the  southernmost  portion  of  the  defensive  perimeter. 
In  Aug.st  1 0  4  2  r  ho  we  er,  Allied  forces- began  tc  strike  back  in  earnest  with, 
landi-gs  in  the  Solomons  Islands.  Moreover,  C-e-srel  Douglas,  h.acftrthur  began 
reinforcing  the  Allied  forces  on  Papua  with  additional  Australian  and  US 


containing  the  Japanese  advance  the-s.  1  y  the  end  of  1942,  the 
■  ‘ ■  >t had  peered  tc  Allied 

rcr  csd  into  the  strategic  defensive,  tape*-  was  handicapped  in  its 
nil  tar*  efforts  t>  a  growing  infericrit>  in  state  riel  and  by  the  very 
s.zcess  of  its  earlier  conquests.  Since  the  Settle  of  Midway  in  June  1942, 
*he  easier  forces  of  the  Imperial  Japanese  Fleet  were  generall  inferior  to 
t'-zse  ci  tne  Americans.  This* i rcrsasetf  the  hazard  to  Japanese  “blue  water" 
:**:.*ati:*-s.  and  forced  Japanese  na  si  comr.a'Csrs  to  exercise  discretion  in 
tve  future  cmr-ifort  of  their  fleet  assets.  Moreover,  the  extended 
Jasanasa  ►  eruetsr  of  island  outposts  tied  down  much  of  Japan's  military 
resources.  C-v  nears  of  their  strategic  motility  and  possession  of  the 
illative,  Allied  forces  could  strike  at  will  against  Japanese-held  points, 
raising  superior  local  combat  power. 

In  crder  tc  conserve  its  resources  and  to  concentrate  on  essential 
strategic  tasks,  in  May  1943  the  Japanese  high  command  formulated  a  new 
defense  plar.  This  "Flan  2"  called  for  strengthening  the  defensive 

Outposts,  and  the  general  intensification  of  Japanese  defensive  efforts.  A 
modification  tc  this  plan  in  September  1943  established  a  ‘line  of  absolute 
defense,"  running  from  the  f'uriles  to  the  Marianas  to  western  New  Guinea, 
was  to  be  held  at  '  all  costs.  Japanese  forces  still  outside  this 

rfimstei — including  the  major  bases  at  Febaul  and  Truk — were  still  to  be 
held  m  order  to  slow  and  weaken  the  Allied  ac  arcs.  However,  the  precious 
Japanese  naval  forces  would  not  te  risked  in  a  general  engagement  outside  of 

the  "absolute  defense  line,"  and  outer  garris:'*  would  not  be  reinforced  in 


event  of  attar1-  .  Japanese  hopes  for 
t*---  -if-: •: t a * i : -  fat  'lift  f:rces  c-f  the 
-•  ;r:C3^:  fleet  i'.ts  m  a  general  engas 
the  defense  of  the  defensive  “linchpins" 


futu"e  defensi  ve  suc.-.os  turned  on 
Imperial  Japanese  Nr--.  c:  .Id  defeat 
~  e '  t  inside  the  vital  line*  and  in 
■z*  the  “ananas  and  N’»-«  Gui-ea. 


r-'y  19-7;  ‘Hied  operations  in  the  Pacific  had  divided  into  two  major 
th  •  .sts.  Cne  of  these  drives,  under  the  critmand  of  Admiral  Arester  Nimiti, 
ua=  advene: -g  a: r:ss  the  "Central  -acific  --rsa"  cn  a  general  axis  leading 
•>;-  the  Gilbert  Islands  to  the  “ananas  to  Hong  Kong.  (An  April  19*7 

-e-t  bx  the  American  Joint  Chiefs  of  Ste*f  e-titled  “The  Strategic  Plan 
the  Defeat  of  Japan"  identified  «o"s  Pone  as  the  ultimate  objective  of 
•.'inti 1  s  ed-.a-cs  due  to  its  suitability  as  a  boater  base.)  In  the 
"So.  thwest  Pacific  Area"  (SWPA),  General  MacArthur  was  pressing 

r '■.westward  through  Papua-New  Guinea*  .ith  the  object  of  isolating  Pabacl 

s-  i  •  =  ti'r'i  'i  to  th-  r>:  1 1 ppi nss.  This  dri-.  s  —  wMch  competed  with  Nimitz'e 

-;s  direct  aO'-a'ce  in  some  respects--w:uld  eventually  sever  Japanese 

cor- jnioaticrs  lines  te  the  Southern  Resource  Area. 


of ( 
<cr 


r  March  19*4,  a  new  JCS  directive  further  coordinated  these  twin 
sue  campaigns,  Niritz  was  charged  with  securing  the  southern  Marianas 
so  a?  a  to-her  platform.  (New  long  range  CJ-29  bombers  .could  strife  the 
ese  toms  islands  from  the  Mananas*  thereby  obliviatins  the  need  for 


;I  of  Hong  Me i>£  •  MicA--thur  was  directed  to  seize  Hcll-odis  m 

la'ds  •'£.  Gtmeer  *-d  prepare  cc-r  future  operatic -.e  against  t*  9 
P pines  =  r-d  r c rtiic-e a. 


iak  Island,  located  m  Geelvink  Gay  off  the  northern  coast  cf 
rlar'de  hew  Guinea,  was  a  pawn  in  these  grand  strategic  designs, 

rn  :.'ew  Guinea  was  the  southern  anchor  of  the  Japanese  vital  defense 
This  sare  territory  stood  astride  Mac'rthur's  line  of  ed.-ence  toward 
hilippmes.  Unlike  Nimts,  who  would  support  his  *?  ...  J-hcppi  ng" 

*:c"s  - i th  carrier  tassd-air  support,  MacArthur  nee  to  operate 

r  -a-ce  of  la'd-tased  am  drones.  G-’i ak  had  no  L  *•*  than  three 

elds  :n  operation  or  under  construction,  a-d  so  was  ideally  placed  to 
■t  not  only  actions  against  western  >Jew  Guinea  but  also  against  the 
s'"  Phi  1 1  ppi  res  .  A  lunge  by  "ac-rthur  against  £iak,  tried  to  precede 
:  ‘  s  attack  in  the  Marianas,  Right  dr  a-  Japanese  air  and  naval  reserves 
•  s'i.  ths.'it)  facilitating  the  ser  ice  cf  the  vital  betaber  tases. 

ggressive  American  carrier  strives  against  Japanese  bases  in  the 

i*es  'Trull,  the  F'alaus,  the  “arianas ,  and  at  Wake  Island  crippled  much 

pen's  land-based  empower  in  the  pacific,  but  alerted  the  Japanese  to 

s’*  -tiarica'  moves  against  the  vital  line.  In  April  19A4,  MacArthur 
had  a  major  operation  against  Hollandia,  later  leap  fragging  to 
-Sa'r.i,  aT  d  dr  a.  mg  Japanese  attention  to  the  south.  On  27  May, 

rts  of  the  US  Alst  Infantry  Cr'isim-  splashed  ashore  on  Piak  , 
Tanecusly  outflank mg  Japanese  position*  in  western  Hew  Guinea, 
the  souther’'  Philippines,  ard  posing  a  powerful  lure,  to  Japanese 


51  f- 


Ch3';;t  :t  Command  or  ?i=i 

The  sot-atic'  or  L-ial  Island  at  the  end  of  operations  cn  14  June  was 
h-e-dly  conducive  to  the  accomplishment  of  the  overall  objective  of  General 
■' ec^r t hu" ' s  headquarters.  Enemy  fire  from  the  low  ridgeline  that  dominated 
Drome  prevented  use  of ‘that  airfield,  srd  continued  stiff  resistance 
i-  the  same  erea  kept  American  g-cu*.  forces  from  pushing  forward  towards 
1 orohoe  Drome  and  Sends  Drome.  Enemy  options  fc ,•  this  time  were  limited  to 
defense  of  currer*  positions,  or  ver.  limited  ooontsrattacks.  The  latter 
option  was  continent  cn  deployment  of  reinforcements  to  mount  a 

: : . "ter; f  fens  1  ,-e .  Th^re  -.'ere  some  indications  tvat  troops  of  the  22i£l 
E.£;..5li_12£It_Ci-i£i2£2  had  teen  landed,  but  the  Japanese  were  still 
esssss-od  as  bem3  to:  .  :e'-  in  firepower  and  ma-po.sr  to  do  much  more  than 

1 

■slain  their  positions  in  the  high  ground. 

The  same  da.-,  the  List_IwtL_IiBS£  reported  the  “sfcmer  Drome  was  secure 
and  : per a-ticnal  for  tfce  use  of  forces  in  the  Southwest  Pacific,  and  that 

e* 

i-,'erican  forces  wsre  continuing  them  push  to  the  west.  While  this  was 
ot  the  case,  it  is  fairly  easy  to  appreciate  w,.y  General  MacArthur's 
■  oed'-wsrters  would  ma> :  such  an  announcement  give*  the  fact  that  the  present 


tv=t 


sit.ut: ;r  was  it -sit-  .'i  his  :>  e  .*  5*.  i :  n  in  the  •  seif;  t,  and 

**■5  sim  t?  :  ltiated  i'  the  Central  raci*ic  would  (fra-  svsr.  more 

at cn  owe-  ;>c-r.  hi?-.  Dispite  his  displeae-.'-e  at  the  slow  pace  on  t-'i s'r. 
he  a* -.r.Csd  success  rather  than  per  nit  conjecture  concertino  a  pcssitle 

3 

stale '.ate  c r  the  island. 


There  were,  of  course*  a  good  many  problem  on  trial'.  General  Krueger 
was  disappointed  by  the  early  failure  of  late  ''a,-  near  Meaner.  Then,  on 
i  1  •:  r:  .ed  rep:*ts  f r on  hie  ;vn  observers  of  the  poor  stats  of 

af’'a:'=  :*  ?ia*.  Seva"  p-oblem  areae  -..-ere  repo- ted  to  h.;r  on  tvet  date  as 


1.  -  lack  of  detsrmi nation  at  the  c:r:-sT?  and  battalion  level 


Ineffective  use  of  the  resistant  Civisian  Corns ander ,  brigadier 


i 

i 


_ac:  of  visits  by  the  division  general  staff  to  the  island 


£.  ■'  tendency  cn  the  part  of  the  soldiers  of  the  landed  regiments 
tu'oh-uF  and  rive  as  a  herd  rather  than  -to  no  vs  tactically 

t 

£.  Ths  difficultness  of  the  jungle  terrain 


£ 

" .  G*-hb:rn  Japanese  resieta*ce. 

I*  :s  I't-oresti's  to  ct serve  that  one  of  General  Krueger's  staff 
office's  race  this  report  to  him  end  that  the  general*  despite  his 
dissatisfaction,  did  ret  see  fit  to  make  the  visit  himself.  In  all 
fs;r,::5  G:*-eral  ruller  had  teen  fighting  a  determined  enemy  while  at  the 
e'-t  a  tenuous  lire  of  communication.  In  addition,  there  is  no  indication 
that  General  fuller  was  aware  of  the  fact  that  IE  June  had  any  special 
s: g - : f : :a*cs  or  that  time  »as  of  the  essence  in  this  operation.  At  any 
ratr-  “-is  pci'-t  -as  --ever  made  clear  to  tKe  regimental  ccmmancers  on  Biak. 

Du'ins  the  evening  14  June,  General  Kr-.eccr  instructed  the  I  Corps 
commander,  Lieutenant  General  Robert  L.  Eichelberger  to  proceed  to  Biak 
Island  and  tale  command  cf  HURRICANE  TA:r  FORCE.  u’is  authority  was  to  be 
conf’.sts,  t:  i'-cl.do  'el:-:  1*3  f'ajc-  Ge*ral  rv!lsr  of  his  comma* i  if  he  felt 

c 

that  -ecessary.  General  Krueger  was  motivated  to  make  -  tM»-  command 
change  because  of  the  slowness  of  the  operation,  the  pressure  from  General 
*'a:i'*.‘-Lr  t:  make  progress,  and  the  reported  lack  cf  coordination  in  the 

6 

s»ec otic «  of  operations  on  C-iak.  When  General  Eichelberger  arrived  on 
IE  J.*-e,  he  was  met  t,-  General  fuller  who  immediately  requested  relief  frem 
all  command  within  Si>th  Army.  General  Fuller  had  already  submitted  his 
letter  cf  resignation  and  request  for  retirement  by  the  time  General 


I -.deed »  he 


eS  tc 


? : zTfccrger  a-rived.  Indeed,  he  had  gone  =  o  far  as  tc  radio  General 
'  * .su  =  r '  *  head-. alters  requesting  *hi?  r:I:=f.  Me  preferred  net  to  conns*  d 
*  ‘  e  flit  Wa-fy  -  ’  vision  rather  than  continue  in  that  assigr.e-.t  following 
hie  relief  fr:n  conns* d  cf  the  tael  force,  “e  .-as  adanent  in  his  dense ,ds* 
ever  going  sc  fan  as  threatening  to  sutr.it  '•is  resignation  eve*y  half-hour 
until  such  tire  as  it  was  accepted.  Giver  the  situation*  r.eithe*  General 

Kr«.sger  nor  General  Mac*rthur  were  left  r«ch  choice  except  accept  his 
7 

res: gnati : n . 


ft  the  tine  of  the  charge  cf  cc nre*d  of  HURRICANE  TACK  FORCE*  the 
sit.aticr:  was  r.ned  at  best.  Strategical!  •  the  task  force  had  failed  in 
its  mission..  The  rapid  seizure  and  repair  c*  the  three  airfields  was  not 
s.o:r,pl;  shed  and  the  Allies  were  denied  these  forward  airbases  considered 


8 

:r.::'*a*t  for  the  ad'  a*ce  m  the  central  'a:iri c  to  seize  the  Marianas. 

?-  fs  :tver  "e'd,  s  ra;5  ca*  be  rede  the  fact  that  the  Marianas 

: p s ■ a 1 1 1 *  in  fact  permitted  eventual  success  on  0 1 ah  because  that  operation 
i'lei  the  Japanese  that  the  major  Allied  advance  would  be  in  the  Central 
r  aoi'i  :*  and  they  consequently  elected  to  abandon  their  reinforcement 
attempts  at  ?iaf  in  favor  of  massing  all  available  forces  farther  to  the 

norf-.  -ad  the  Japanese  HCb!o2 _ uESlili.;;  pressed  ahead  Flar.ned,  the 

i r ; ... n d  forces  at  C-iak  would  have  teen  placed  in  an  untenable  position,  for 
t k : r  sea  li'es  of  cormuricstion  would  ha.s  been  cut  and  the  limited  Allied 


es  would 

have 

teen  hard-pressed 

to  teat  off 

the 

Japanese. 

Had 

the 

landed 

the 

planned  ECOO 

rs’:  lerdi’ 

S 

force, 

additi 

or  al 

if  n  t  :  0  f 

up  to 

a  division  nay 

have  been 

required  tc 

save 

the 

'S  T'Sd  rGc'CE  ground  component.  As  the  situation  develc  pec', 
cl*:':::-  reinforcement  of  2iak  was  not  tc  occur.  On  34  June,  the 

-  - :  r  -C1- :  sf  notified  E2££_Eil££ _ 22  that 

10 

rsi zrzrz&msnX  was  unlikely  due  to  the  most  recert  failures.  The 
A£I£ir  then  at  hicno^war:  was  ordered  tc  remain  in  place,  while  the 
ach-rent  was  directed  tc  conduct  defensive  operations  for  as  lens  as 
11 


icall/f  General  Eichelbsrger  was  faced  with  a  serious  situation, 
of  the  4l=t  ti'isier  hac  teen  engaged  for  eighteen  days  in  extremely 
t  terrain,  against  first-line  Japanese  forces  who  had  proven 


es  m  combat  ir  China,  sne  who  had  apparently  been  reinforced  since 
lal  la-ding  of  2y  May.  The  Mekmep  Crons  had  been  take",  but  fire 
■ : r  the  es  t  prevented  Allied  pla'i-s  from  1  ending.  Ccntat  patrols 
division  had  succeeded  ir.  reaching  as  far  west  as  E'orckoe  end 
r  coses  and  they  were  known  tc  be  unoccupied.  The  intent  of  General 
ad  tee--  to  secure  the  high  ground  north  of  hofmer  Drome  and  protect 
‘Ojls  line  of  communication  (which  still  went  overland  past  the  Ibdi 
i'.d  East  Caves'  before  securing  the  othe-  two  airfields.  In  this 
he  had  hoped  tc  get  one  airfield  fully  operational  and  supportable 
messing  for  the  other  two.  General  Eich-elberger  placed  General  Dee 
: " d  of  the  division  and  permitted  him  tc  continue  the  planned 

12 


ns  while  he  studied  the  situation 


Cu'inc  t‘  •:  wives  of  IE  J_:.s,  fenc-:  troops  me*,  ed  inti  positions  that 
=£ -r.it  t‘  sr  t;  e-circle  the  oner-;  in  the  West  Caves  a*sa.  Serins  the 
course  of  the  day,  the  Japanese  concucted  three  counter-attack  5  against  the 
rich-  fla-’  c  f  the  I9ith  regiment  bet  were  repulsed  The  t‘-*s  light  tanks 
the>  employed  were  destroyed  by  Ame-i can  tank  fire.  Japanes s  losses  on  this 
da.»  ar runted  to  172  killed  in  action.  A  prisoner  of  war  indicated  that  as 

r.a--;  as  200  Japanese  of  the  ICZll-ciLii-ES _ _ L't.I  in  the  West 

Ca>  es  *sre  ready  to  surrender.  The  est irate  of  eneiri/  capabilities  at  this 
FCi-t  .as  lir.ited  to  dsfe-se  of  current  positio-s,  further  reinforcement  and 
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the  mounting  of  e  major  counterattack  being  discounted. 


Movement  into  the  Vest  Caves 


The  plan  for  If  June  was  to  close  the  gap  that  existed  in  the  two  axes 
at  tenet;  rg  to  e'-circle  the  Japanese  defenders  1  *  the  Vest  Caves  erea.  To 
accomplish  this?  2/lCfth  Infantry  was  to  make  the  main  attac*  from  west  to 
east  while  1/lfCd  Infantry  fixed  the  enemy  forces  in  ions.  The  l/18£th 
Infantry  was  to  mov-e  north  of  the  main  area  of  resistance  and  cut  the  trail 
that  -a-  'zr'y  aid  south  to  the  west  of  Hill  320.  The  two  remaining 
battel icrs  of  the  1 f 2d  Infantry  were  to  rerain  i  -  position  to  rest.  General 
Coe's  plan  concentrated  on  the  elimination  'of  Japanese  resistance  in  the 
area  of  the  Mokmer  Crete.  Other  activities  on  t-iak  were  to  support  securing 

If 

the  li-es  of  ccrmu-iretic-  from  Cos rok . 


At  '"’CO ,  2 '19fth  Infantry  began  its  movement  and  t>  ?S2?  h ad-  conducted  a 


-';-.=-d  passage  cf  lines  through  2/li2d  Ir-'artry.  Within  T  he  hour  it  had 
it*  lire  f  departure  3rd  begun  t:  attack  to  the  east  towards  the 
Je-a'sss.  Er  counter  ir,g  seme  initial  resistance  along  the  sc  uthemmos  t  ridge 
I  -e  £  d  i  *  £  to  t1"*  Japanese  position,  the  Eeccr*  r'!=toor  of  E  Company  required 
assistance  fret,  the  First  F'lstoon  cf  G  Company.  Together,  these  two 
rlatrors  were  able  to  lead  the  advance  of  the  right  flank  of  the  2/lBith 
I  ,*'c'try  so  that  be  1050,  the  two  platoons  ►ad  made  contact  with  3/l£2d 

'  15 

I o* entry  to  tue  south  of  the  Japanese  position. 

In  the  north,  the  remaining  two  platoo'-s  :f  E  Company  were  pinned  dowr. 
by  macv ioeg’-r  and  mortar  fire  from  positions  north  of  the  objective  area. 
The  Second  Flatter  of  G  Company  attempted  to  outflank  these  positions  by 
:  3'euv-eri-g  to  the  north  and  northeast,  but  was  unsuccessful.  &y  1115,  all 
ro.eri't  in  the  flats  north  of  the  ridge,  along  which  the  Second  Platoon  of 
E  Company  and  G  Corpany  had  advanced,  had  ceased.  At  1200  a  new  f cur-platocn 
attecl  wss  begun.  The  object  was  to  sweep  to  the  "orth  of  the  West  Caves 
and  linl-up  with  l/162d  Infantry  thus  sealing  the  Japanese  into  the  caves 
area.  The  IClst  Field  Artillery  Battalion  fired  a  £00  round  preparation  in. 
the  Japanese  nachiregun  and  mortar  position,  and  ty  1400  hours  Third  Platoon 
G  Company  had  secured  the  high  ground  from  which  this  fire  had  come.  Also 
by  1400,  Third  Platoon  E  Company  made  contact  with  elements  cf  the  162d 
16 

I  ’  f  s'  *  r  y . 


Th?  ether  T-c  f-ls’icrs,  attack i*g  in  the  :  s  •  t  r " ,  were  not  £»  successful. 
*kT-  .-an  :  *Tc  the  UH  cf  the  Japa-sis  defenses  c  *.  the  western 

edge  :•*  the  strc-gpoir.T  and  were  halted.  Cel: r el  ‘ewman,  cornea* der  of  the 

156  th  Infant"? ,  ordered  these  Fla’ecns  to  ::c  in  for  tKe  r.igkt,  his 
intention  obviously  to  secure  this  terrain  fc*  ,$e  as  a  line  of  departure 
the  next  day.  General  Dee,  however,  ordered  a  general  withdrawal  to 

positions  along  the  souther"  ridge.  Me  apFsre'tly  feared  that  an  enemy 

counterattack  would  develop  during  the  night.  1 A 20  the  2/l9£th  Infantry 

beta"  its  movement.  It  passed  tk'cugh  2/1*1 d  Infantry  w* ich  had  been 
ordered  forward-  and  eventually  retired  to  :  *s  positions  of  0700  that 
17 

"•or*  mg. 

At  the  close  of  the  day's  operations  the  ere-)  was  assessed  as  too  weak 
to  counterattack  due  to  losses  in  heavy  wea::rs,  food,  ammunition,  and 

4  Q 
A  - 

pe-s The  41st  Divisior  had  succeeded  in  surrounding  the  enemy 
s tr : r  gpe i  r-t  -  although  only  temporarily  -  a*d  had  also  advanced  to  the 

wes*ern  limit  of  the  Japanese  position.  Of  eeu-al  importance  was  the  fact 

t L  at  t,  the  end  of  the  day  the  gap  that  had  existed  between  the  two  axes  cf 
advance  had  been  effectively  clcsed  by  the  forva'd  movement  of  the  2/162d 
Ir*antr,-.  The  retirement  of  the  196th  Irfa'l"/  from  .the  West  Caves, 

however,  is  of  dubious  merit  and  was  to  cause  pr:t!em  later. 

The  -.e?t  da,  i  1/lCfth  Infantry  attached  to  tk5  162d  Infa-.tryy  was  to 
ce-tinue  its  neve  went  to  the  high  ground  north  c  *  the  Japanese  strons  point, 
while  !/l£2d  Infantry,  supported  by  the  First  cIatoon  of  th.e  623  d  Tank 


C:rF=".  i  '==  t:  push  : '  tc  the  cess  *  ■  smsel  .  The  slowness  of  the  attack 

i  ■  the  Irfth  !rfartr;  m  clearing  the  ridge  north  of  the  caves  res  el  ted  in 

t L  r  Japanese  being  able  t:  place  effective  fire-to  include  automatic  weapcrs 
and  c C — r o  1 1  i r.o to-  hcwitior  fire-on  the  1/1626  Infantry  thus  stopping  its 
advance.  Cr.ly  by  employment  of  the  tank  platoon  was  this  battalion  able  to 
ad-arce,  but  it  was  delayed  well  over  an  hour,  the  attack  being  resumed  by 
the  advance  of  C  Cor; any  at  noon.  At  the  same  time,  l/lB6th  Infantry  was 

able  to  push  its  attack  in  tht  north  so  that  by  1330,  A  Company  lSfth 

19 

Ir.fartr,  linked  up  with  C  Company  162d  Infantry. 

Cn  the  left  flank  of  the  axis  of  !/162d  Infantry,  succees  was  rot  to  be 
nab.  The  ’-smai'ing  companies  were  stopped  by  Japanese  fire  coming  from 
positions  sailed  by  G  Company  186th  Infantry  the  day  before.  Py  nightfall, 
l.'li'd  I  rf  artr '  occupied  on  l-shaped  position  ^  i  t  h  A  Company  in  the  west,  P 
Co’-par;-  in  the  east  and  C  Company  in  the  north.  The  wisdom  of  withdrawing 

20 

2/184th  Infantry  the  previous  night  is  obviously  brought  into  question. 

As  luck  would  have  it,  General  Eichelberger  had  been  conducting  a 
general  inspection  of  the  situation  during-  the  course  of  the  day's  battle 
for  the  West  Caves.  From  an  observation  post  within  the  rone  of  l/186th 
Infantry  he  was  able  to  observe  the  employment  of  the  tanks  of  the  603d  Tank 
Ccmpar, .  To  his  chagrin,  he  saw  the  Japanese  infantry  in  close  combat  with 
the  American  tank;.  Of  s.-en  greater  concern  was  that  the  Japanese  forces 

IWFCO^r  j/8Ec'C3 

o 


*:-e  *:ie  to  roe  at  -'.11  throughout  the  aria  that  had  supposedly  been 
el ea*ed  by  the  adve*:i*s  Americans.  This  included  the  ridge  on  which  he  had 

21 

established  his  efcser vatien  post.  His  as sessr ent ,  justifiably  sc,  was 
that  no  one  had  a  firm  grasp  of  the  situation.  When  Genera2  Dee  proposed 
re-ewi'-g  the  attach  in  the  same  fashion  the  next  day.  General  Eicheltergor 

am 

intervened,  ordering  a  day  of  rest  and  reorgari cation  instead. 

The  situation  by  now  had  become  clear  to  the  I  Corps  co’-Tiender.  The 
;-s~v  .  jc  • n  ccrplete  control  of  the  area  of  operations  because  he  had  the 
abilitr  tc  mans  .«sr  ‘■is  force  at  will  through  the  caves  that  cade  up  his 
strong  point.  He  could,  suite  literally,  sink  into  the  ground  tc  reappear  at 
soothe*  locate:*,  a*d  the  attacker  would  never  really  know  if  he  was  present 
or  *:t.  This  was  a  distinct  mobility  advantage  for  the  defender  and 
permitted  him  to  make  the  test  possible  use  of  the  terrain  with  the  limited 
number  of  combat-effective  forces  at  his  disposal.  The  Americans  did  not 
i-:;  tf=  Ircatromj  -dieroei tien,  or  capabilities  of  the  enemy. 

The  Americans  for  their  part  had  two  major  shortfalls  in  their  scheme  of 
ma*eu.sr.  first,  the.,  failed  to  employ  the  principle  of  mass  in  dealing 
-l*1*.  the  .’apanese  strong  point.  The  single  tattalion  attempting  to  enter 
the  ca-es  area  was,  in  effect,  defeated  in  detail.  A  second  major  problem 
-as  that  the  atttack  by  the  division  was  coordinated  in  theory  only.  Two 
ta*talions,  from  two  separate  regiments,  were  attempting  to  make  Ue 
division  main  attack,  while  moving  on  perpendicular  axes,  through  bea 
,’u'Sile.  That  any  lins-up  occurred  at  all  is  a  surprise. 


The  command  a*d 


were,  m  fact,  1  ns u^r.c un.tab le 


tech. '.cl 


cor . r c  1  pret-lsc* 

=  -•:  eliatil:*-  :f  a  ailabl*  equipment. 


2 :.  er  **■»  level  c  f 


At  the  co 

r-~l  uSiCTi 

of  the  day* 

General 

Eich 

;H- 

■ ;  e  r  reported 

to 

General 

Krusgsr  that 

for  the 

nevt  day  he 

"called 

off 

all 

fightig  and 

the 

troops 

kill  be  reerg 

St  *  i  n  ?  «  , 

Cn  Monday  I 

propose 

to 

Put 

three  tat  tali 

•:  ns 

in  t  he 

res-  :f  the  J 

ap  are 

se, 

and  on  Tuesday 

I 

propose  to 

tale  the 

other  two 
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airfields." 

Cur 

m3 

the  day*  the 

Japanese  list  1 

22  killed 

in  action 

the 

West 

Ca' 

■es.  Elsewhere 

CT: 

the  island 

the  e*s my 

continued 

har==;mg  tac 

tics  * 

an 

ambush  having 

H0  - 

tro; ed  s  tr 

uck  near 

Ibdi.  The 

ocssibilty  of 

fyrt 

her 

reinforcement  was 

remote  si*cs 

the  bulk 

of  naval 
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femes  were  involved  in  operations  ir.  the  "ari=*as.  The  airfield  at 
wc'-re-  Drcm*  wee  usable.  hut  the  fact  that  enemy  f:*oss  its  the  West  Caves 
could  fire  ers  it  at  will  mitigated  against  ell  t.t  soerser.cy  creations. 

General  Eichelberger  Tates  Charge 


Operations  cr.  19  June  are  probably  best  described  as  bei-s  United  to 
consolidation  and  reorganization.  While  some  local  patrolling  did  occur  to 
maintain  security*  the  bulk  of  the  day's  effort  was  directed  at  preparing 
for  the  resumption,  of  "the  attack  on  19  June,  ’he  :ew  Flar.*  the  fifth  in  a 
series  of  endeavors  to  secure  Mokmer  Drone*  was  to  be  a  caercfi n.ated  erfor*. 
by  two  full  regiments  -  1  £ 2 d  Infantry  and  196th.  Infantry  -  to  achieve  two 


?WF'CD<r?;/:EF'97 


10 


C  2  z?  *  z  • 

first;  ferco  the  lap 

arose  from  all  ter 

rain 

from  which-  they 

could 

pl  s  ir 

effect! • s  fire  o*  Mckmer 

Drome*  and  seccnd. 

to  s 

ecure  a 

foothold 

from 

which 

to  launch  further  ope rati 

ons  to  the  west. 

Ths 

raai  n 

attacV  was  to 

occur 

r'  the  cc's  of  the  196th 

Infantry,  ar-  area 

1000 

yards 

long  and 

ECO 

.  gf  J.C 

wide.  The  total  area  to 

be  cleared  included 

the  We 

st  Caves, 

the 

Japane 

se  encampment  outside  of 

the  caves  proper, 

and  all  ground  north 

from 

25 

the  lew  ridge  c.erlcekmg  Mariner  Creme  te  Hill  220. 


The  24th  lT-*  a-try  Regimant  '24th  Division  ‘  arrived  at  Ccene  k  during  The 

course  of  the  day  ar  d  was  immediately  drought  forward  to  Mckmer.  It  would 

assume  the  responsibility  of  the  tivouac  a'd  assembly  area  to  be  vacated  by 
2''15eth  Infartry  and  2/184th  Infantry  when  it  commenced  its  attack  on 

1-  June.  Gene'al  Eicheitsrger 's  inter*  wee  to  car.duct  two  regimental 
attach  s»  urdsr  the  control  of  the  regimental  c:mr-ar-ders,  to  seize  objectives 
.it*!"  the  divisic-  erea  operation.  He  was  using  the  established  control 
veadn-art:rs  ''tfe  regiment?  to  control  sepa*ate  battalions,  rather  than 
attempting  to  control  battalions  from  the  task  force.  In  addition,  he  was 
employing  the  tasic  principle  of  mass  by  using  full  regiments  to  mount 
operations  Senegal  fuller  and  General  Doe  felt  could  be  conducted  by 

tattali:**.  rull  rjgims't  is  profcatr,  the  w*r.g  term  since  rone  of  the 
Lattalio's  *  s*s  at  anywhere  rear  full  ef feet: . erase  due  to  casualties  and 
:• ; c  k  r  e s  z . 

Curing  the  da, ,  K  Company  162d  Infantry  a-d  2/153d  Infantry  engaged  in 
eitcnsive  patrolling,  the  former  out  to  a  distance  of  2000  yard*  to  the 
•:r‘n,:  =  t  :r  the  west  end  of  Mo k me r  Drome  and  the  latter  out  to  2E00  yards 


'hi  ability  of  l.'lilc  Infantry  to  ad  a*ce  in  this 
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o'-o'sie  was  to  be  "er.ewed  at  057?  ‘run.  The  main  effct  regiment 
te.e-  *r:r  its  assembly  area  at  ‘‘'at  time  and  by  0900  the  2/156th 

!’-a*tr.  a*d  2'!?:th  !*fa'try  were  at  t‘e  lire  of  departure,  1000  yards 
:f  S'cckoe  C-cre,  and  moving  east.  Four  battalions  cf  artillery 
:*5th  end  94*th  ~i*U  -tiller.- ' ,  D  Company  641st  Tank 
rait’o/S*  l-attalicr,  a’d  ten  tanks  from  fe'iCTc  Tank  Company  were  all  in 
su?p:-t  the  division  attack.  At  1 1 C4  hours,  following  preparatory  fires 


i: 


f 


art 1  i.ery 


the  ac  t ual  at t e c  began 


Th  2/1  Si t  h 


-:d  by  J.'lEith 


r  e  5  s  r  e . 


’er:r:!  Eichtlbsr £sr  was  tsi-g  the  ISith  Inf  ass  try  to  conduct  an 
•  .el:,r.c-nt  of  the  Japa'-ese  strong  point  while  t^e  162d  Infantry  cleared  the 
•r'-.  hi?  rositio-s  in  the  caves.  F'rcgrsss  t.  the  2/15£tv.  Infantry  was 
_:zi-  e-  i  t;  1130,  E  C:  rep  any  and  F  Cots?  a*  r  ISdth.  I'fentry  had  achieved  their 
.'I'.o-ol  objectives,  ha-i-g  passed  through  scattered  rifle  fire  and  some 
: : -'ill . -she-  gc-  fire.  The  1/lSdth  Infantry  was  relieved  from  attachment 
05  :-2i  Infantry  and  ordered  to  advance  fr;r  it*  position  i«  the  east, 
tut  e n ; ; ' t d  problems  moving  through-  the  ter-a:*  so  that  only  one  company 
-a=  able  to  -she  the  actual  link  up  ty  1430  that  afternoon.  Ey  r.ightfali, 

28 

11  f  **•  I  •  *-:••  tr  .  y.ac  succeeded  m  corpletel  -  e -•••eloping  the  enemy  position. 


Mse-.  ’•.Is,  lf2d  Infantry  had  be  :un  its  push  :  -  to  the  area  of  the  West 
la  es  proper.  American  forces  were  generally  successful  in  entering  the 
:rf=i  hut  f;re  f-or.  with’-  the  caves  prevented  *l5r  form  actually  entering 
V  e  e-er,.  positions.  In  a  first  improvised  atts-pt  to  route  the  Japanese, 
was  pcu-ed  into  the  caves  and  ignited,  out  this  failed  to  eliminate 
T/e  resistance.  During  the  night,  Japanese  soldiers  came  out  of  their 
positions  and  placed  harassing  mortar  fire  on  the  teach  road  from  Bosnek  to 
"o'mer  es  well  as  on  the  airfield  itsel-".  Additionally,  limited 

2? 

cou- to- attacks  into  the  rear  of  l?fth  Infar.tr>  ..ss  launched. 

C-y  day's  end,  C-onerel  Eichelbergcr  was  very  .plo-at  in  his  assessment  of 


f 


.s'ic:  -s  ill-'--  *'-st  LLr;r;  t‘e  course  of  the  (fay  his  fortes, 
to  *• :?  Fl=Ti'-g  and  direction.-  hed  e^f«cti  .ely  ended  the  threat 
-  r  i  :  ■  1 1  a’ that  the  n-:*t  da/  Colonel  Jenna's  34th  Infantry  should 

30 

little  <lif  r  zcullr  in  securing  the  C-'crckoe  and  Sorido  airfields, 
tot  rise  capability  was  felt  to  be  limited  to  a  defense  on  Eiak  with  the 
r ; a ; : r  activity  occurring  to  the  north  c-  Condo  m  the  vicinity  of  the 
31 

rhcle  in.  that  area.  No  mention  is  made  of  the  possibility  of 

uctirg  the  determined  suicidal  count-' at  tec* s  that  were  to  character: re 
*i  r*2  chapter  z*  operations  cr,  Eiak. 

Securing  the  Airfields 

"■a  plan  ;  r  20  June  was  relatival,-  straightforward.  The  l/162d 

ntr»  ,'Cjl £  cor-tir.i*  operations  to  elin-ete  Japanese  activity  in  the 
0a  •:•=•  t1-?  2«th  Infantry  would  attack  t:  the  west  to  secure  C-'orckoe  and 
do  Cremes.  and  the  186th  Infantry,  with  1>  163d  Infantry  attached,  would 

32 

U"it  olsa'i'S  operations  in  the  Hill  320  area.  Only  the  34th 
--tr.-  .as  to  achieve  success  on  this  day. 

SuFF :  rted  b-  lfTd  Field  Artillery,  Colonel  Jenna  was  ‘able  to  advance 
ually  without  opposition.  His  operations  were  facilitated  by  the  attack 
?<*h  Ir.fa-tr-  1  r.  the  Hill  320  area,  but  it  was  obvious  that  the  Japanese 

abandoned  a-y  hope  of  being  able  to  occur.-  the  westernmost  airfields.  I 


of  Deride  1  n 


:••••  2  •  farstry  es*.  atiishc-d  3  rcau  block  7CC0  yards  north 

7:  deny  i,c;  :■<■  the  c-:ti nr  Bay  trail.  Tle  rest  of  the 

established  a  scree’’  around  the  airfield  and  i:ia: r  t  a:  red  contact 

33 

with  the  -1st  Division  tc  the  east. 

‘'si’-Ms,  Ge'c-ral  Tee’s  division  was  again  begged  down  north  cf  bichmor 

2  r  cine.  ,Je  ns.-  ha  e  isolate d  the  enemy,  tut  the  Japanese  were  net  prepared 

* 

t;  retire  :.uite  ret.  Only  the  2/lSfth  Infar.tr,  and  2/lPfth  Infantry  were 
a’  :-g  a*/  real  progress  i-  the  waller  tet"-osr  Mill  320  and  the  West  Caves. 

34 

"rug1-  t;-rain  and  e'er,  Tarts  were  slowing  up  operations  elsewhere. 
Tisset.sfied  with  th:  progress  of  General  Doe’s  division,  General 

riche! ts-g:-  "bawled  e-en.-cre  out  there  and  /decided  to/  h.ope  for  better 
tc 

1  :C\f  *  c  r  ow .  ”  His  observation  was  the  -nericar,  soldiers  tended  to 
•eel  s : r r* .  for  *. her-sel  es  and  failed  to  recognize  the  deprivations  under 
. -:ch  the  oner,  -as  forced  to  operate,  and  the  damages  he  was  suffering.  As 
a  result,  the  American  s c 1 J i e r s  did  not  press  their  ground  attack,  instead 
tte,-  were  toe  willing  to  let  the  artillery  decide  the  battle,  rather  than 

3f 

ran-suver  into  the  enemy  position. 

Nonetheless,  the’  Americans  were  achieving  success  on  B'iak.  While 
r  'era* ion*  continued  in  the  palisades  nerth  of  h.okmer,  the  SilC  Engineer 
-  i  a* l o r  Dat talior  was  atle  to  resume  wcrt  on  preparing  Kokmer  Drone  for  use 
tr  the  Allied  Air  Force.  It  would  be  two  more  days  before  the  first  P-40’s 
: ‘  the  cifth  Air  Force  would  land  here  -  fully  a  week  behi-d  the  strategic 


•  n 
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•■stsilis^sd  ■■  H*JP*ICAKE  TA?”  m-22 


.:•  :si  ••:  3. 


r;r  the  .'afa'it't  the  situation  date- ic  r  at:  "g  rapid!..  2sis EcciS 

which  had  previously  beer  ger'iecred  on  Tiek,  -.as  having  its 
:  "r  ■  :ii  cet: :  -s  routed  to  Ms?  e’rwari,  ar  indication  tvat  evacuation  of  Pi  at 
28 

=?  '.'d*r»ev.  ! T;  addition,  den*;:  V’e  -ight  of  20-21  .’i’se,  American 

atrol  teats  operating  north  of  Pi  at  m  Sore*  didori  Pay.  serf  three  barges 
coded  with  personnel  ard  supplies  tr-m;  to  accomplish  the  passage  to 

TO 


e-os-wer:.  The  serial  lack  of  resista-.es  the  .est  and  the  fact  that 
hs  .as  generally  cor -cer.tr ated  i*  the  -ill  220  and  Vest  Caves  areas 

ed  anal. sts  to  believe  that  the  lapa-ese  1  ad  teg.r.  a' general  withdrawal  tc 

40 

'•■=  a-d  -:rtb  ..est.  Nor.thelsss.  the  Japanese  wen  e  holed  up  ir. 

-ee  di  o * : ' ct  a  ees  -  Vest  Ca/es,  East  Tmes.  e-d  Itdi  Pocket  -  all  of 
k :  c  - 1 '  ?  a  cor.-si  dcratls  American  a**o-t  to  ove-conc  . 


2pe-eti--:S  at  -he  Ibdi  Pcclst  m  the 
t  -  s  srsm.'  the-  anything  else, 
nfant-y  femd  itself  split  tetween  t»c  • 
: '  "a-  l-:r.e  rr:  r.  the  northeast,  and  the 
e a-  Ibdi,  spent  it  first  days  on  Pie-  ts 
-:s.  2-  2!  Imo,  however,  it  went  or  tf 

:  south  along  a-  a.- is  that  ran  parallel 
he-  y:.-.  han's  Trail.  Unfortunately, 
•**a-  .as  of  sufficient  volute  e-d 
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c*  i-'i'i  of  that  t  it  tali:  -  .■’.zr.-'i  the  stransroi-T.  As  a 

*'f  ":-iiriC"*5l  commander  resorted  to  *l-e  'avcrite  teal  of  the  A 1  =  T 
r.  .:jr  •  n  c :  ~  e  c  t  fire  -  ar.d  directed  the  I'ltistion  of  a  be  mb  s.r  dme '  t  cf 

*>e  ere”.-  by  the  14£th  field  Artillery  Esttalion,  Car  non  Company  l£7d 

I  of  art  r  > ,  -.2  irch  mortars  of  D  Company  £  A ! e  t  Terr  Destroyer  E-attalion,  and 
tKs  t-es-.  -  machmsgun  aid  mortar  platoon  of  D  Company  and  H  Company  l£Cd 

4  4 
t  1 

Infar.tr  ?.  In  all,  nearly  SO, 000  rounds  of  artillery  and  mortar 

42 

an- w -it: or  -euld  be  expended  before  this  area  was  finally  subdued. 

I-  t‘s  •;  =  !  Ca-.es,  !/l£2d  Infantry  resumed  its  efforts  to  eliminate  all 
Japanese  resistance.  The  Americans  now  disco  erf c  that  a  high  degree  cf 
'-:s:^r  re* c!  ness  wcdd  te  required  if  the  Japfese  were  to  be  routed  out. 
StsI:  a-m?  and  mac'-i'-egur  fire  was  ineffective  ■-ten  placed  into  the  caves 
teiauss  it  was  essentially  unobserved  and  -.ooirected  fire.  The  caves 

tfs-sei  es  w e r s  impervious  to  artillery  and  rortar  fire  because  cf  their 

•atural  construction.  The  effects  of  hand  grrredes  .ere  negated  because  the 
latyri- tLs  below  grc.r.d  tended  to  diffuse  tve  fragmentation  effects. 
Caeoli's  tad  been  previously  attempted  as  a  mea*s  of  literally  turning  the 
Japanese  out,  tut  the  oaves  were  m  reality  too  large  for  this  to  be  an 
elective  tool.  ^lane  throwers,  while  useful  above  ground  when  directed 
agonist  prepared  positions,  had  a  tendency  t:  flash  bacV:  at  the  operator 

.'loss  ho  was  e»tr:mel;  accurate  in  directir;  his  fire.  Regardlsssj  the 

*  ^ 

•s  Z 

flame  rarely  per-:*rated  the  caves  themselves. 

Ee,'Sral  e-f'difrt?  were  develcped  te-cre  arriving  at  the  ultimate 


t 


V 


its  r  hosp  *■  ore  ere*  sdss .  ".!£.  wore  used  to  r"td_cs  tel:., 

V  at  could  ret  he  res:. I-  e  »tinc.uish.ed  by  the  Japa-sse.  A 
total  :f  ??4t  of  these  grenades  were  used  or  I-iaf,  for  cave-clearing,  as  well 
as  ranting  and  i'cendiary  purposes.  A  second  expedient  was  the  LSe  of  f.'.A 
:  ■  Ss' diary  grenades  te  ignite  the  thickened  fuel  of  the  flame  thrower.  T-o 
Frorsdure  adopted  was  that,  after  a  reconnaissance,  a  flams  thrower  tsar 
would  approach  a  ca-e  opening  under  the  cover  of  rifleman.  The  flare 
operate’  »:uld  then  project  the  ;rsssurneC  fuel  into  the  cave  openi-c 
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In  this  way  ’he  r.av:ir.ur,  coverage  could  ts  ettsi’sd 
acr.  Whs*'  the  operator  had  covered  the  are^  with 
s’.sds  would  fen  te  .sad  to  ignte  the  dispere-od 
allowed  maximum  coverage  with  least  da* see  to  tLe 
!2££  i’cerdiar*  srenades  .ere  employed  on  E'iak,  net 
operations,  tut  also  to  destroy  enetn,  weapons  to 


use 
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loUlt'i’.i'i  tapa’iss.  These  expedients  did 
:re  the-  cental’  the  Japs’-es?  tel:,  ground,  however,  and  to  te 
effect:. e  would  have  req.i'ed  Us:<-  constant  use.  Regrettably, 
the  hours  of  darkness,  these  operations  ..ere  suspended. 


fe  tapa'ese  made  their  major  irealcut  attempt  from  the  West  Caves  area 
during  the  "lsht  of  21-22  June.  Four  separate  counterattacks  were  launched 
from  ..ithir  the  perimeter  established  by  the  4lst  Division.  The  first,  at 
2 1 ?  hours  re* aged  to  close  to  withi*  £0  yards  of  l£rth  Infantry  positions 


i 


;f  ca  -:s  art  was  supported  by  Japanese  light  mach.  reguns  a*d 

•i  •; .  1  sail'd  attempt . at  2AQ0  hours  was  supported  by  tartar  fire 

a*d  .-as  dirsctoc  against  positions  marred  by  l/!56th.  Infantry.  Vis 

was  defeated  only  after  f 0-mi  1 1  imeter  me r tar  fires  frert  G  Company 

Infantry  were  brought  to  bear.  At  0200  hours  a  third  attemptr 
designed  to  divert  the  attention  of  the  Americans!  was  directed 
t  r  Grrsary  152;  Infantry  to  the  southwest  of  the  caves.  At  O'.OO 

t *•£  ■■•air-,  break  out  attempt  was  launched  by  the  Japanese.  This  attack 
ed  x-  ►  a*  r-t: -*■  a' d  combat  within  the  li-es  cf  1 '155th  In- a* try.  The 
as  s:  close  tc  breaking  through  that  mortar  fi-e  in  support  of  the 

i-g  A--s-xca*s  '■=d  to  come  from  I  Compe*.-  155th  lofartry  on  the  extreme 
sst  eegs  of  the  -egsmental  position.  In  all?  the  Japanese  suffered 
'.la:  xn  action  and  115  wounded  in  action.  Cnly  one  American  was 

*  r 


xsi-er  interrelation  and  post-war  accounts  all  Foint  tc  these 

r attacks  as  the  last  ditch  efforts  of  the  Eist _ EsiSCtDslli  under 

i  of  Colonel  K.iumei  to  breakout  of  the  net  closed  by  the  Americans, 
sure;  these  actions  all  speak  for  the  determination  displayed  by  the 
se.  but  it  was  not  a  coordinated  effort  of  all  the  forces  cn  the 
si*:e  no  similar  activity  occurred  tc  the  cast.  That  these  actions 
deliberate  suicidal  attack  directed  b>  Colonel  f'uzume  prior  to  his 

tins  suicide-  'which  has  net  been  confirmed)  is  rot  readily 

able.  These  actions  were  unquestionably  desperate  measures  undertaken 
c-.cacs  fro-  the  Americans!  and  ma;  have  beer  undertaken  with  a  view  to 
ishi';  a  new  defense  along  the  Sendo-honm  fay  trail  as  a  prelude  to 


i  rj;-  guard  action  in  e-  * : c : p  at; : *  ;f  evacuation  frc’'  t^e  island. 

?  t  '-.suit  -5?  the  virt*.  a!  el  i mi  r  at  1 : *  ressstarc*  in  t*®  l-'st t  Ce.-es 
Cn  22  Jurie,  Allied  aircraft  began  cpe'ating  from  Mokner  Creme.  Total 
■eee  strength,  on  E-iak  ,  estimated  at  about  £200  on  27  May*  -'as  now  put  at 

4£ 

1900  and  2C00  effectives.  General  Eichelberger  felt  that  his 
effect  could  now  be  directed  at  pre.-er-ti-g  the  enemy  from  escapers  to 

47 

r..;.rth  or  from  evacuating  ty  sea.  -e  still  had  some  problems  ahead 
.-er . 

2-  22  June i  2  'l?£th  Infantry  was  brought  under  fire  by  Japanese  forces 
position  750  yards  to  the  northwest  of  it  position  -  an  area  that  was 
scorns  :  nown  as  "The  Teardrop."  The  7ap=-=se  had  set  up  at  least  one 
illimeter  cun  in  this  position  and  it  would  be  two  days  before  K 
a-  L  Company,  the  947th  Field  Artillery  Battalion,  and  t.-e  tanks  from 
f :3d  " a' k  Company  would  te  able  t:  effectively  reduce  the  Japanese 
sta'ie.  An  attack  by  the  154th  Infa'try  ’'with  3/162d  In-fenrt-ry  attached) 
originally  teen  mounted  in  this  area  on  21  June,  but  a  lack  of 
di ratio'  between  the  two  different  regiments  resulted  in  a  failure  to 
irate  the  position.  When,  on  25  June,  L  Company  ISfth  Infantry  finally 
'=d  the  area,  it  discovered  that  the  Japanese  had  exfiltreted  as  much  as 
days  before.  The  lack  of  coordination  in  the  attack  -provided  the 
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-tunit.  for  as  many  as  2°0  Japanese  to  escape. 


7'-;-  1  - 2  -  I  artr  /  .  as  still  occupied  in  *‘e  ca.-ss  area.  On  the  mcrring 
::  :  rst-cli  frcr  that  regiment  trapped  s c me  heavy  mortar  crews  in 

■L-.  "u.:ss  personnel  has  apparently  tee*  supporting  the  breakout 

attempt  of  f  4CC  that  morning,  tut  were  unable  to  return  to  safety*  and  were 
tilled,  run’-- £  the  course  c-  the  day  renewed  experiments  to  clear  the  caves 
were  tr:ec.  Smoke  and  flame  operations  continued)  and  to  them  was  added  the 
e-::-ee*  solution.  The  li£th  Engineer  Cat  tali  on  lowered  57‘5-pcurd  dy?.aisi*e 
•:‘’=-ges  into  the  si-thole  entrance  to  the  caves  ar.d  then  detonated  them  by 
v  s s  : :  a-  slectroc  pulse.  To  be  sure,  this  had  the  effect  of  stunning  the 
lapa-ese  defenders,  and  those  that  elected  to  lea  e  the  caves  were  killed  by 
sored  snail  arms  fire  upon  making  their  appearance.  A*.  1EES,  after  a 
two-t‘C'-r  1-11)  in  which  r.o  further  enemy  appea-sd,  the  l/l£2d  Infantry 
•dsola-ec  the  West  Caves  area  clear.  Again,  this  declaration  was  premature, 


:Z'  r*. 

right  more  Japanese 

issued  from 

the  cave  and 

attempted  to 

avli  '  *  * 

V- rough,  the  186th 

Infantry  and 

1  / 1  £  2  d  Infantry 

This  was 

.  k  .  .  .  ’ 

a  situation  requiring 

the  physical 

occupation  of 

an  objective 

trf:re 

able  to  declare  it  s 

ecure.  On  the 

morning  of  23 

June,  l/l£2d 

I r  f  a  r  t r ;  e 

statlished  its  bivouac 

site  at  the 

main  entrance 

to  the  t’est 

Caves.  **o  attempt  was  made  to  enter  the  stror.gpoint  until  2S  June,  and  it 
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would  be  C  Tune  before  the  first  deep  patrol  was  initiated. 

The  ca.es  had  teen  developed  literally  as  underground  fortifications. 
This  ^articular  strongpcint  was  capable  of  billeti-g  in  excess  cf  600  men 
and  wss  completely  outfitted  with  hitchers,  enclosed  sleeping  areas*  a 
hospital,  ard  a  full  complement  of  weapons,  radios,  rations,  and 

SC 

am-,  -i':.-.  It  -a;  apparent  that  the  Japanese  has  t  .fferec  from  T^e 


.  i'lCt'i  vsthcos  used  to  fc  c;  they.  ■:■  u t  of  the 


n  r  c.  '  c  r  , 


The 


had  teen  mere  effecti-e  * u  s-  initially  suspected.  fcr 
f  13:  dead  Tap ar.ese  fourd  its  tue  Vest  la.-es  had  r.c  mar t  s  on  then 

El 

■S'  have  died  of  smote  inhalation. 


r 


:T::r;  ax  the  Vest  Caves  area  wee  completed  cr.cs  the  l/162d 
Infantry  occupied  the  are  immediately  adjacent  to  the  cave  entrance.  All 
i  ndi  cat  lots uch  as  abandoned  radios,  wearers,  equipment,  ammunition 
r::r:*sd  to  a  Tapa-sse  withdrawal  to  the  •cr*.Krr'  edge  the  island. 

Casualties  to  Japanese  forces  were  in  s-csss  of  Clip  person's!  killed  in 

EC 

actio-  sines  ‘he  beginning  of  the  operatic-. 

Operations  at  the  East  Ca  ss 

The  success  at  Mofner  did  not:  hcwe  er-  -esn  the  total  success  of 
~u'-rIC‘"E  T  - -CC;CE.  There  were  still  the  problems  of  the  Japanese  Fccket 
-~s -.stance  at  Itdi  and  the  garrison  in  the  East  Caves  area.  Poth  of 
these  position  possessed  the  capability  of  interdicting  the  overland  lines 
of  ::w'i ri cation  of  the  American  forces  and  had  to  be  dealt  with  before 
opera*::-?  of  ?. at  cculd  be  brought  to  a  successf.1  conclusion.  The  Ibdi 

m 

area  .as  successfully  tying  up  cr.e  battalion  free.-  the  163d  Infantry,  while 
* h e  East  Ca.-es  -epresented  an  uni: own  capability  the  enemy  since  only  the 
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-ester r.  flart  of  the  position  had  been  Fositisl.  identified. 


* 

.  r 


» 


1-  :•  ’.*£•»  Ar.tr ican  forces,  through  the  use  cf  indirect  fire,  had 
?«.ccee: : in  isolating  the-  East  Caves.  Thin  area?  capable  of  protective  a 
i'a"!s:’  force  of  a  Iea=t  1000  sen,  afforded  cb-sa*  ‘stion  and  fire  along  the 

£4 

coast  "cad  from  the  F'ara i  jetty  to  the  ed ge  of  hokmsr.  Once  the  three 
airfields  were  secure  and  dckmsr  Drome  was  operational,  renewed  efforts  were 
'ads  to  -eotralioe  this  position.  The  distance  fro*  the  center  of  the 
airstrip  at  *:km~r  Drome  to  the  center  of  the  East  Caves  area  is  slightly 
less  than  two  statute  miles,  and  on  24  June,  2-2E  bombers  undertook  a 
bombi'j  mission  that  may  have  been  the  shortest  :•  record,  taking  off  from 

cu 

■':'rPSr  to  drop  ordnance  on  these  cavee. 

This  was  not  enough  to  eliminate  all  activity,  however,  for  cn  27  June, 
a  wort  party  from  E  Company  S42d  Engineer  Coat  ard  Shore  Regiment  was 
subjected  to  mortar  and  rifle  fire  while  a*  a  g-a.el  pit  to  the  northwest  of 
Mokmer.  The  engineer  working  in  this  area  had  employed  a  security  force  to 
p-ecii.de  such  actions  ty  the  Japanese  tut  more  positive  actions  were  now 
apprcpriate.  As  a  result,  American  forces  -  4.2  :--ch  mortars  and  tanks 
we-s  brought  back  into  the  area  to  subdue  the  J=:='=se.  Curirg  the  next 
thrse  days,  over  900  mortar  rounds  were  fired  into  the  East  Caves  area, 
“dditio'ally,  on  30  June,  a  lone  105-millimeter  howitzer  from  C  Battery 
2CEth  rield  Artillery  Battalion  was  also  provided  to  suppress  the  Japanese, 
and  it  fired  900  rounds  of  high  explosive  and  smoke  into  the  position.  On  3 
July,  troops  from  E  ComFS"y  542d  Engineer  Boat  end  Shore  Regiment  and  E 
Ccmpar  1  '3d  Irfe-try  pushed  into  the  East  Caves  area.  They  spotted  only 
*-r  Jaca'--ese,  c-f  which  eight  were  killed.  All  other  Japanese  had 


s  to  destroy 
canr.ct  soil? 

El i ni ratio -  cf  the  Ibdi  Pocket 

T,-e  last  remaining  center  of  Japanese  resistance  was  the  Ibdi  Pocket 

bet-se-  c'arai  and  8-os  nek.  The  2/l£2d  Infantry  had  made  an  unsuccessful 

5t*5-:t  to  centrate  i't:  t*- is  area  on  21  June,  tut  failing  to  gain  a 
•'ooVol:  through  .  a's.--sr;  -as  forced  t;  resort  to  the  firepower  option  so 
c^a-aotenstic  of  the  dc  isorn.  The':,  2-  June,  following  three  days  cf 
s'l.llery  and  mortar  p-sp ar~Ticn,  two  ccmpa-ies  of  the  t£2d  Infantry  again 
atterrted  a  probe  west  cf  the  Young  ban's  ’’rail.  Too  weal:  to  overcome 
Jararese  resistance,  the  regiment  again  resorted  to  bomt ardment ,  this  tine 
::r  *-*  days,  ard  o*  2£  June  renewed  the  attach.  Euccess  was  achieved,  but 

:*I  on  a  limited  basis,  for  by  nightfall  onl:  2?  Jacarese  casualties  could 

Is  -sported  against  eight  America-s  tilled,  three  missing,  and 

c  ■» 

22  :-':-d.  The  e ' sm,-  had  obviously  lssr-etf  to  rake  the  test  possible 
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.i.  :  •*'  *erra:n  a-d  -as  demo- st-ati-g  a  dsts-rsination  not  previe. -sly  seen. 

J*  2’  Ju-e,  -mercoa-  forces  resumed  the  attack  on  Ibdi.  Now,  almost  all 
of  If2d  Infartrr  rsgimert  was  involved  '?'2f7d  Infantry,  still  operating 
«:*.*•  ISfth  Infantry,  being  the  major  exception.' , 


E£ 

‘.rated.  £  r  c  t  *•  e 

•  m..,  T^e  £  ns'  cc 
li  terrai-. 


■  failure  to  employ  raneuvsr  as  a  rear 
:'s  had.  still  not  le  =  "ed  that  artillery 


and  the 


Japanese  position 


:=•£  t:  a  IOC  sc'-'a- .  yard  area.  rut  this  operatic  r.  ues  exacting 
the-  r = 3 :  re  '•)  t  -  for  by  day's  end  G  Comp  5  r./  was  reduced  to  £E 


■•ss  ard  r  Cc'iPo’y  to  43  effectives.  Still  the  enemy  was  r.ct 


2n  3?  ?rtrcl«  were  sent  forward  to  locate  enemy  positions  within 

the  st-cngpeint  and  ther  to  call  artillery  fires  down  on  then.  For  the  next 
►  eel  ,  the  America*  activity  was  limited  to  the  firepower  solution.  During 
the  ps'icd  4-7  July i  the  !-£*h  cield  Artillery  G-attalion  fired  £500  rounds 
irtc  the  area.  Gc  •  currently  .•  Sl-miliaeter  nor  tar  cret-s  of  the  l£Zd  Infantry 
fi-ed  an  additional  3430  ':u*es.  The  effects  were  ma'-ginal,  for  upon  the 
tsrn-ati:*  of  ’.'direct  fire,  advancing  infantrymen  observed  Japanese 


s:ldisrr  "•■arc  at  wo'k  rebuilding  thei*  positions. 


-T.i-::ar  fo*  :es  we-e  new  able  r:  -d'-a-cs  because  one  cf  the  effects  of 
t *■  e  ressi-s  total  tcmtardvent  of  £0,0-30  rounds  since  31  June  was  the  almost 
complete  defoliation  of  the  area  resulting  in  the  exposure  of  the  Japanese 
Fositi:*;.  These  positions  had  been  so  difficult  to  attack  because  they  had 
iser  sited  at  the  tops  of  ‘oral  pinnacles,  at  the  base  of  trees,  and  in 


defiles  arc  small  oaves  in  the  pocket.  On  10  July  K  Company  and  l 
Govpe'  ►ere  able  to  begin  the  compression  cf  the  pocket  by  systematically 
rsduC:-g  enemy  positions  by  use  of  t-aoc-ofes,  flame  throwers,  and  tank 


fir;-.  Curing  T*-?  period  cf  the  bombardment,  it  wee  estimated  that  as 
m3*/  as  330  Japanese  were  firmly  dug  in,  but  apparently  200  of  them 


m  four  separate  grc 
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s>filtrated  dur:-;  the  night  cf  12  July 


Still*  American  forces  had  trouble  advanci-g?  -c-  doubt  tbs  few  Japanese 
remaining  smi  d  rKe  clutter  created  by  the  tomdbardmert  were  having  an  easy 
time  impeding  the  movement  of  the  163d  Infantry.  As  a  final  desperate 
-easvre,  eight  2-24 's  dropped  36  tons  of  lOOC-pcu-d  bombs  or  the  area.  This 
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fi-allr,  effect;. sly  ended  the  resista'ce. 

All  of  this  s-'fcrt  was  expended  t:  eliminate  the  final  position  from 
which  Japanese  r:~ces  could  harass  a-d  interdict  fne'icss  actions  cn  5'iak. 
T  ►?  area  itself  --as,  as  could  be  expected)  very  heavily  fortified.  Covering 
a  -ectarcle  -lughly  400  yards  long  and  250  / ards  deep*  the  Ibdi  Pocket  was 
c;  i'si  vi*h  21  r=jor  natural  fortifications,  the  defensive  "slue  of  which 
►•ad  bee-  imp-c.ed  upon  by  reinforcement  and  judicious  clearing  of  fields  cf 
‘did  *:  t"is  were  ’5  log  and  coral  pillboxes  constructed  as  four-men 
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i:uLting  pcsiti:*s  and  at  least  200  hasty  positions.  Weapons  in  the 
area  : rcl.dsd  eight  ?0-millime*er  mortars,  three  ? E-millimeter  mountain 
;u  s.  t~o.  f’-millometer  guns*  two  20-mil limeter  anti-air oraf t  guns*  and 


n.rc;  !  ■  a  a . 

••  macw i - eguns . 

The  Japanese  forces  on  the  area, 

part 

of  Colonel 

>'  r :  -  r,o  s 

3'222o  Infantry 

,  had  taler  quite  literally 

hlS 

orders 

to 

ii 

S  Z.  r  ,4 

411  the  same, 

this  defense  did  little  more 

then 

harass 

the 

Ams-ican  line  cf  common cat  ion  and  serve  as  a  target  for  an  extensive 
s*til!e".*  bcrdter  Overt.  The  soldiers  defending  here  might  have  been  better 
used  l-  a  ocu'-ts  -  attack  to  deny  American  access  tc  Mokmer  Drome.. 

I 

f  ’ 

i 


I:  J-.  -s  cor--s-d  z*  H'.' 1 7* •  £  rC-CZ  passed  to  Prigadier  General 

Ira  a:  Im-mal  Eichelh-mger  departed  P i ■=  k -  Twat  same  day,  General  Die  wee 
:  ••*':•"•:•£  t;  released  the  2*th  Wa*tr>  bail-  t:  Sirth  Army  control  lor  use  as 
rD":DE  r ? s :- r .  .  The  necessary  chance  in  friendly  disposition  was 
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affected-  and  on  30  ’one  34th  Infantry  began  to  retire. 


Captured  Fo 

r  ri:  =  =r.  c 

i-.-ili  ars 

• 

reported  that 

the  J 

apanese  forces 

were 

ell 

*  K  * 

a  rail- 

pom 

*  *•  c.  r  i  r* 

r.  _ 

-  *7 
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area.  Reports  of 

as 

a-I*  a?  so- en 

da.-  s  c 

-  : o r  to 

this*  while 

tw* 

41st  Division 

was 

just 

I’S  to  cl 

?=•-  UP  t 

he  l-'est 

Ca-  ?s  area, 

had 

also  indicated 

that 

the 

:  i  5  t  c 

‘'or  i  n 

Cay.  Abandons 

d  eq 

uipnent,  ammuri 

tion, 

and 

m? I acerert  all 

sir  ad 

to  hig 

M  l  -g  “  t  the  ge 

-eral 

trace  of  the 

Japanese 

: *  ho- a. si .  So 

at  set:  .- 

1 1 y  on  t 

he  l':ron  Diver 

alec 

indicated  the 

nature 

cf 

’1 

Jape-ese  act:  :t* .  The  JaFa's-se,  wit*-  tks  exception  of  the  holdouts 
at  the  ltd:  c-::Vet,  *-a d  beer,  routed. 


Uker  that  position,  finally  fell  on  22  July,  operations  on  Piak  were 
limited  to  search  and  destroy  missions  to  eliminate  the  last  vestige  of 
’aparese  strength  on  the  island.  Chat  Japarese  that  were  present,  were 
protati;  now  capable  of  fighting  as  a  guerrilla  fc-ce  only;  but  estimates  of 
their  strength  were  as  high  as  4000.  Should  this  force  consolidate  it  could 
pose  a  substantial  prcblem  for  the  tattle-weary  41st  Infa-try.  Some 
indications  were  recei.-ed  that  the  Tapa'ess  forces  would  assemtle  at  Ward: 


7l/r-^r/,c->  j  /crt-t  ] 


T:  si,  tfet  t's  Americans  were  successful  on  CJiak  is  to  state  the 
:-t-vic-s*  or  sc  it  would  sees.  Put  just  hew  successful  is  a  difficult 
asssss"srt  t:  rale.  hectically!  tve  objective  of  securing  the  three 
air*. sics  was  srh-ie  sd  tut  strategi -ally  the  erst  was  fairly  great*  for  the 
a:r*  :elds  were  r:t  secured  ir  ti...e  to  make  a  significant  contribution  in  the 
initial  s *  :  of  ths  “arianas  r.visic'  and  this  was  the  rationale  for 

attac‘*i’s  to  seiure  PiaV  in  the  first  place.  Recall  That  the  capture  cf 
airfields  m  Hollandia  did  net  fulfill  TKe  strategic  need  since  the  runways 
the*e  -ere-  inadequate  for  use  t-,-  heavy  bombers*  and  Allied  Air  Force 
"linn's  still  required  to  originate  from  positions  ever  400  miles  to 

tks  east.  Piaf  then  had  great  strategic  importance  because  of  its  utility 
as  a  forward  airtase  from  which  attacks  could  be  launched  into  the  Central 
-acif.c  -rea  or  mtc  the  Philippines.  This  strategic  importance  no  doubt 
contributed  to  the  hasty  manner  in  which  the  operation  was  put  together  end 
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C-e-sra’.  “=cir*hLT  i 5  =LTt  to  hgve  reccgr.iosd  *>5  no-ed  for  such  bases, 

;r  .  h  if  probably  -c vj  1  d  rot  ha-,e  pressed  the  attack  as  t  r  did.  He  ,.g* 

corvinced  the  Japanese  were  very  weak  at  Pis'-  =  *d  he  fceliev:  d  the  reports  of 
hi?  c-n  intelligence  staff  that  said  the  Ja pa-ess  garrisicr  .-unbared  cr.ly 
IOC":  this  despite  the  fact  that  Special  I  r *sl ! : gence  a.siiatls  to  hin 

7A 

placed  the  s-sry  strength  at  clcse  to  7000  personnel.  The  decisor  to 
r.o\e  sc  quickly  may  have  also  beer  influenced  by  action  ir.  the  Central 
c'soific  area.  Admiral  Nimitz  was  at  that  tins  re*  i’g  rapid  p-cjress  in  the 

*iarshall  Islands  and  pressing  for  the  -aval  attack  that  wield  eventually 

destroy  the  Japanese  Navy.  As  that  operation  came  closer  to  reality, 
Csrs-al  ►'ac-'thur  , :  gw  that  he  would  lose  the  naval  co>  sr  he  had  previously 
possess?:.  Without  naval  cover,  he  would  be  .-ul -.arable  to  attack  from  the 
ssa.  *-s  1*.  -as,  during  the  Piak  operatic-  the  r-a-  al  forces  a  ailable  were 
I :  i- :  1 3 :  *:  cr.issrs  a*  d  destroyers.  The  fail. -a  of  Japanese  'sconnaissarce 
Pilots  *:  dest: ' puis1’  the  difference  between  ai'cafl  carr iers  arc  LTS's  may 
ta'-e  has-  s=  important  an  element  in  the  victory  at  Siak  as  anytvins  else. 
Tvi?  - 0 0 0 ■ r a 1 s £ - ; 5  failure  made  the  Japanese  think  the  forces  at  Piak  were 
f a-  strr-jsr  the-  **•■?/  were,  to  the  point  that  tve  Japanese  navy  had  to  take 
p-e:e.*.:-s  eia-ist  a  nor—  e*  istert ,  carrier-tassc!,  fighter  &~£  bomber 

threat. 


Cut  this  statement 


uioill,-,  t h.  e ,  the  op-oraticri  was  uhicrccssful. 
alibied.  for  twe  i'vasion.  cf  C-i a't  confused  the  Japanese  as  to  the 
tic*  ■: ;  the  Allied  mam  effort  m  the  ;acif:c.  The  actual  intent 
3  C-iak  uae  net  achieved)  instead  a  secondary  benefit-diverting  the 
tte’tic  to  the  south  -  was.  While  the  Japanese  fleet  steamed 
the  Philippines  and  Netherlands  Irdes  attempting  to  mount  a 
tsliwt  they  were  unable  tc  adequately  prepa-e  for  £z22- 
ct  finally  abandoned  their  efforts  at  reinforcing  Piak,  but 
esseo  them  effort.  the  two  battleships  IsZzlQ  and  would 

r-:re  tka:  Ce*eral  McArthur's  fences  cculd  have  handled. 

allv,  the  operation  was  a  success)  tut  there  were  seme  problems. 

a-ytime  a  Moor  General  resigns  there  must  be  something  wrong, 
a  ccmma-d  ard  centre!  problem  at  C-iaV  caused  as  much  by  the  length 
e  :  ‘  oommm.i cat: : n.s  as  by  personality  differences.  In  this  case) 
as  ■'•_£«?  T*?,y  rCPCE  a-d  ?  i » t  h  Army  Commander  was  trying  to 
:rsrstic*  o'  Giak  while  he  remamed  at  Hcllandia.  He  was 
:ct  of  touch  with  what  -as  really  happening  and  never  visited  the 
l'c  the  Time  General  Puller  was  in  command  of  HURRICANE  TASK 
i'te’  mediate  command  echelon  existed  between.  General  Krueger  and 
ller.  when  it  came  time  to  act  cn  the  situation,  General  Krueger 
move  Tke  I  Ceps  commander  and  staff  who  were  not  familiar  with 
i.-'  a-d  To:*  t*ree  and  me  hair  days  to  get  oriented,  to  Piak  to 
s  cl  the  operatic'',  finally,  no. here  in  the  field  order  directing 
the  amfields  is  a  date  stipulated  by  which  they  were  to  be 
d  o  p  c  r  a*  i  o r  al .  -11  c*  these  are  peculiar  actions  given,  the  high 


•:  •'  c.  -  o:  is  places  raf  .dl.  “c-.'i'j  f-e  three  airfiel  is. 


7  ha  At-a-ica*.  difficulties  c-  'is?  .*-£•  tke  '-c-sult  of  faiiu'ss  to  fcllca 
sctiS  basic  practice?  -her  engaged  i'  !arc  combat.  At  the  beginning  of  the 
operation  good  tecai'  :  ntel  2 1  ge'-ce  -as  generally  lacking  as  was  a  firm 
estimate  of  tu?  rcrce=  5  ail  able  t  o  the  .Tapa'-ese  commander.  The  lack  of 
hard  ir tel  1 . gerce  cores - ri  ng  composition  s'd  profcatle  location  and 


position 

of  the  enemy  forces  ..as 

to 

cause  the 

American 

commar.de" 

1  r :  csrit 

difficulty  in  achie-.i'g  h 

-  = 

objective. 

As  the 

Ameri cans 

i-.  C2i*  \yz 

,  repeat! f:u-d  t*- :*se!  os 

cut 

off  f'CF  the 

rear  by  a 

defender 

1 1 ;  let  the  terra: r  ~o r f 

fer 

“■ir.  Pee 

pits  what 

isSUStlsSL 

"3£=;:-e  "ad  to  report  about  the  *at:.e  the  Japanese  tactics,  they  were 

:  / 

a  >  trersl  7  effective.  A  good  ground  rccor.rsisarce  could  have  done  much 
to  counter  the  lack  of  information  about  the  ten*  am  and  enemy,  but  as  has 
bee'  ?v  this  -as  :*s  the  thi-gs  that  -  a?  accomplished. 

The  America's  did  not  really  rasa  their  forces  in  the  attack  until  the 
morning  ;/  I?  .\r.s  uh.a.n  tbs  tig  push  at  the  west  Caves  was  finally  begun. 
rrcr  jr-cms't  of  the  initial  landings  at  h!a*  boo  and  the  Green  Peaches 
the*e  .as  a  gs'eral  lack  cf  coordination  cf  effort  and  a  rigid  inflexibility 
a- d  . •  -el li r. • ess  to  deviate  from  an  adept-;  course  of  action.  Those 
tsoco'cies  characterioed  operations  until  General  Eichelberger  finally 


.  '  eh ' ;  - '  e  d  y :  self  as  the  new  .  '.Chile  it  is  true  that  he  adbFtsd 

*L  is-.:  sc^:-.  zf  mar.cu.er  proposed  by  General  Fuller,  the  mar  -  e  r  in  >-  *-  i h 

•  -  c; .  «:  «as  differs-t  b,  virtue  of  the  ap plication  cf  the  pri' ciple  rises. 
u‘e-e  <':-**  General  Fuller  and  then  General  Gee  wanted  tc  use  sir.el.. 
ie**al::--s  tc  secure  ar.  objective,  General  Eichelberger  used  full 
-s;ir>=-ts.  The  manpower  advantage  was  probably  net  sigri - ; cant  gi'5-. 
‘■rri c3’  losses,  fatigue:  srd  the  debilitating  effects  cf  disease,  but  uhet 
-as  i-FO-ta't  -as  that  the  'number  cf  cemn.a'd  and  control  headquarters 
esse-tially  tripled.  This  meant  mere  maneuver  forces  available  to 

comp  1  c s h  tve  basic  p - o-re guis : tc  cf  infantry  ccmbat  -  desire  with  and 
best*:  :rg  the  e-?m> .  This  is  much  easien  to  do  with  twsl  e  maneuver 
ccpa-ies  than  ••:*>  four  because  the  range  cf  available  options  is  greater, 
-d :i t i c- al 1 y ,  a  regiment •  employed  by  its  commander*  is  a  more  cohesive 

ficbti-g  or  gani  ration  the--  separate  battalions  responding  to  the  direction 

:*  a  division  comma- de- . 

I'stead  of  the  ma-eu  -er  option,  the  Americans  on  Piak  elected  tc  employ 
t*-e  'irepc-wer  option.  Indeed,  as  has  been  she-',  indirect  fire  seems  to 

h a e  tesr  the  accepted  solution  tc  any  of  the  p.-ttlsn  faced  on  Piak.  Curing 

•  he  co-duct  of  operations  on  Piak  95,444  artille-y  rounds  were  expended  on 

78 

IT  11  Liffer-'t  fire  missions.  In  add: tor.  to  this*  the  4.2  inch  mortar 

79 

a  .  or  Piak  fi-ed  11,314  rounds  is  support  cf  67  missions.  The 

lose  support  bombi-g  mission  on  the  East  Caves,  already  described. 

•  e ;  res  orts  additional  firepower  placed  or.  the  e'-omy.  wot  included  in  these 
figures  are  the  initial,  pre-invasion  bombard’ e-t,  or  the  reef st  fires  by 


i 


t h  15  f  i reF  :v  :  :  • 


"  J  E>_.-“fr  ;•  :e*  sT .  ? ! r,-;-siusrt.  f.l  this  firepinr  •  and  still 
t  *•  c  1  .‘r'-IC* '  E  rOr;Dr  ha*  to  be  rei'fircs-c’  tvice-  to  double  its  original 

infa-tr/  strength  to  achieve  its  mission.  The  c-i£i*al  force  Fackage  may 
-.a' e  tee::  sufficient  in  sire  had  it  beer  used  m  r«s,  had  reconnaissance 
res',  effect!1.  e,  and  had  the  ground  forces  maneuvered  onto  the  objective. 

General  Eichelfcerger • c  ;ce;:trc-t  cf  General  Fuller  and  the  difficulties 
encountered  t?  the  fist  Division  on  Diet  is  siccmt: 


in  throw 

■  r  r 
*  3 

boat  loads 

cf 

at  right 

z  r 

might  not 

be 

of  the  si 

ZUT.* 

ss  of  Plat  , 

in 

ict  that 

Ge'eral  Fuller 

had 

al  Dee, 

the 

Assistant 

Task 

or  ward, 

living  on 

the 

direct 

t  u’  C 

h  by  pers 

enal 

SO 

cts*-r  ation  with  the  fishtiro  er.Jy  a  mile  a* ay . 

In  all  fairness,  after  General  Eichelterger  arri\'i<},  the  Americans  still 
*ired  brat  loads  of  amruri ticn  of  the  Japanese. 


The  Tsps'ose  also  had  some  problems.  The  defenses  on  Piak,  while 
.■eH-organusd  at  the  local  level,  were  net  well  coordinated  for  the  overall 


r  *  i  i.  2  ds  . 


'/her  the 


the  Comma* dr 


invasion  began, 

:  ♦  V;  I.;:._l22i_tii2i  1  as  about  f:-.r  Kilometers  north  of  fo-snsT,  but  be 
V ;  .  ■ c  ".i-ielf  1 1  b.  r  •_  t  communications  with  the  navel  force  commands r  in  the 
o-:-s*  Ja  es.  Mdeed,  the  chief  of  staff  of  the  SisL-DsIaitiCS-I  in  the  I’est 

Cs.es  ~ss  not  aware  !M*  an  enemy  landing  had  occurred  until  the  evening  e£ 

2?  Me- .  The  Japanese  defenses  were  not  organized  in  sufficient  depth  or 
.  i  o  t  h  t:  era]  with  the  American  landing,  Numerous  outposts,  in  essence  a 
S”Sf'.2’s,  to  provide  early  2'arnirg  for  any  attacf  to  seize  the  airfields 
-as  needed.  This  screen  would  have  required  sufficient  wire  or  radio 
c  :'r  .  •  ati s  a  ailable  to  permit  the  tranfer  of  in-format  ion  feres 
*■  ead  .  a- ters  .  The  ’epsrsse  found  themselves,  after  the  massive  pre-invasion! 

t :rt a*  :r.s •  1 1  m  a  series  cf  disconnected  positions  theat  were  not  mutually 

svFPcting  and  as  a  result  they  were  not  able  to  conduct  a  coordinated 

defense. 

Or  the  local  level,  the  Japanese  were  quick  to  identify  and  reinforce 
the  fey  terrair  as  has  been  shown.  They  were  able  to  impede  movement  of  the 
imencars  to  the  point  that  it  appeared  as  though  Cenerel  MacArthur’s 
st-ateg.  would  be  defeated,  at  least  temporarily.  The  Japanese  defenders 
d.sFla.-sd  the  ability  to  develop  positions  capable  of  stopping  the  Americans 
along  primary  avenues,  but  if  outflanked  and  faced  with  severed  lines  cf 

82 

cc-mvication,  the  defender  tended  to-  evacuate  Ms  position.  The  suppl> 
=  it_a*::r  was  affarardly  more  critical  than  is  indicated  by  the  amount  of 
emtuMtiO'  and  ratio r-s  found  in  the  caves. 


u  h ;  c  h 


The  r.e:*:;-  fst  .5  bel‘'?rs:rs  !  as  T :  dr  i*h  the  ma-  -£<*  in 

C:I:--X  t'-r.rc  ;  -  r  I r.rd  the  rr  j  v’fciM’ts  hi  - :  ::-i  :d.  The  total  r.  crier  el 

for;—  that  l! Ti".aTel r  reached-  ?iak  is  net  but  as  •any  as  ter. 

ccr.f  er.y-sired  cits  ray  ^..b  tee"  larded  and  ;!  -void  m  p-csiti:*s  alerts  the 

S3 

'-ids?  ever! re* :  "j  “o'-mer  "re"-®.  Tve  reasonable  commander  night  have 

considered  ‘••cl firs  these  {:r:es  -'til  s-.ch  tire  as  a  major  counterattack 
could  be  la-r:hed.  In  this  case,  that  option  migb  t  "ot  have  tear,  available 
since  Col:*-:!  l'u:ur.e,  as  the  most  forward  coriander  in  the  Japanese 
b.-lens:  e  belt,  in  a  position  that  >  as  thought  .s  little  core  than  an 
Outpost  Z"  “a--  "ever  kne-.  il  or  when  he  wc-ld  te  reinforced.  For  him, 
s.-sd  r,:s  s**  received  had  to  be  thought  :f  as  the  last  reinferement. 

When,  a*  ter  14  June  it  .as  ct  .  ic.s  no  r-:*e  re:- - ;r  :s rents  would  be  received, 

Colonel  "ti.'wis  was  left  with  defs'ding  a  s  trc  nt  until  such,  time  as  his 

last  escape  "cute  was  closed. 


;;r;'c:r  defense  had  be  celled  in  the  forces  a-  lb 
These-  f : r ces  did  little  rr.e  e  than  harass  t*-e  Arer 
e.-FS'd  n~.rs:.e  amounts  of  ordnance.  T^ese  sold: 
le  si  -f  trai'i’S.-  could  have  been  more  effecti»el 
-rsnic~-  oa: "  e^-ort  overlooking  Mokmer  Cfor.e. 
-o.-id  have  been  possible  to  stall  the  h-merica's  e\ 
*be  c-p ft* lenity  to  conduct  an  organized  withdrawal 


capable  of  conducting  a 
di  and  at  the  East  Caves, 
scans  and  cause  them  to 
ers,  regardless  of  their 
.sed  at  the  point  of  the 
From  these  positions  it 
an  longer  and  then  have 
m  force  to  Kerim  Cay  or 


.1 


1 


Si.riin  Island.  The  lack  of  effective  internal  lines  of 
appear  to  ha"®  placed  the  entire  defense  cf  Piak  in  a 
izi  posit. on.  With  Cut  ce®n.wr.i  cation  to  his  outlying  units,  Colons! 
K  ■ ; . "ie  was  uratle  to  determine  the  American  progress  or  orchestrate  a 
suitable:  coordinated  respcr?e.  Ir  the  end,  the  Japanese  losses  totalled 
dtC  illed  ■. r  action,  4fC  rriseners  of  war,  and  an  estimated  2000  unloeated 
i'-er-  the  4!st  Division  departed  fc-r  the  Philippines  is  1945 »  an 
addi * j : * al  2 E C 2  Japanese  were* tel ieved  to  be  operating  as  guerrillas  on 

n  * 

C  *< 

S:sf.:-i  Island. 


III.  -.I'.'IZ''  THE  TACTICAL  S 1  T'.'AT  ION 

£li;id_li£_30ss_2£_;ESCflil2I  ■ 

1 1 )  Climate  and  weather. 

(a)  The  most  remarkable  aspect  of  the  weather  at  Piak  was  the 
heat  a-d  its  enervating  effect  on  soldiers.  Detailed  information  on  other 
weather  factors  is  lacking  tecause  planners  lacked  knowledge  of  wind,  tide, 
current,  and  offshore  conditions  at  Piak. 

t Pecacse  the  heat,  water  supply  was  crucial  to  the 
soldiers  ability  to  fight  effectively  and  tied  operations  very  closely  to 
the  ligistics  tram  which  supplied  the  much  needed  water. 

<c)  Tropical  rain  forests  and  thick,  lush  vegetation  resulting 


f -t:..  the  constant  heat  and  fri  M  -5; r  fall,  alone  with  ce-tain  terrain 
char-  te^iiticf,  largely  defined  the  tattle  r;r  »iap'. 

( d )  Lines  of  communication  were  severely  constricted  by  the 
lush  ‘crests.  Inland  reads  wens  little  more  than  tracks  which  required  much 
effort  tefere  they  cculd  support  vehicular  traffic. 

<e>  Specific  influence  c-f  weather  cn  operatic  ns  include  the 

relieving: 

1.  Hydrographic  intern  atic-n  had  indicated  a  westerly 

current  but  it  was  stronger  than  had  tee-'  anticipated  causing  the  naval 
t-a-sprrt  group  t:  arrive  IS  minutes  early  and  3,000  yards  west  of  the 
;la--ec  1c  cation. 

2.  There  was  haze  on  th.o  rc'-i-g  of  27  May  and  it  was 

siaie'tated  by  smoke  ‘rotn  the  naval  bar-a-;o.  This  haze  limited  observation 
be  both  sides  e-d  by  providing  concealment  limited  the  effectiveness  of 

fires  on  both  sides. 

2.  A  front  of  bad  weather  east  of  fiak  _ delayed  planned 

fighter  ci.-er  on  Z  day  until  1110  hours. 


1-  ge-cral  and  apart  {ran  the  heat,  weather  was  rot  5 

“■  -;  a'.  fa;t:r  i «  the  tattle  f~r  Eiaf. 

:"•?  "err  ain  '?ry't\m 

■a)  Carer al. 

1.  Tie  difficult  srd  largely  unknown  terrain  held  by  the 
.'s:a'5si  cr  V:  ■:  th  Taoi'ic  :=  typifi*:-d  by  Cial  ,  although  LTC  Eichelberger 
res  eroded  Eiaf's  terrain  as  the  worst  :n  the  E'ac:*ic. 

2-  the  entire  so-utherr  coast  is  fringed  by  a  wide  coral 
•?s‘  dr- mg  at  lew  tide.  Deep  wate-  go --e rally  e-ists*  but  in  sene  places  a 
:a'*ier  reef  Ices  further  offshore.  ~t  Sc-rido  a--d  rerote »  this  barrier  reef 
p * 5  e* ted  access  to  Vs  shore.  At  ?es-ik  two  coral  jetties  extended  ever 
Ve  res*'  and  could  be  used  for  unloading.  There  were  also  jettc-ns  at  Mokmsr 
_ *■  i ■: h  could  support  unloading.  The  conditions  o n  general  were  such  that  the 
'.a‘di*g  ,5=  considered  the  nost  difficult  attempted  in  the  Southwest  Pacific 
t:  date  at  Vat  tone.  The  nam  riel,  to  personnel  was  from  holes  and 
P'ojecticrs  or.  the  reef  interfering  with  landing  craft.  In  the  event  the 
reef  proved  smooth  and  no  difficulty  was  experienced. 

2.  E'iai  Island  itself  is  roughly  triangular  in  shape  and 

hs  di.^ded  into-  t»c-  parts  for  descriptive  purposes.  The  northwest 

ro'tio*  comprises  r:u:vly  on-o-third  of  the  islandi  while  the  southeast 
cor  prises  t 


r  *  r 


he  remaining  two— thirds. 


he  latter  portion  is  further 


1 


e_td..'idsC  si-r  :■  ir.-s.  in  '•sir  by  an  slsvsted  coral  reef  e/tend:  -3 

sv.th-rst  ?•:  *:*th-:ast  across  the  entire  island.  'he  northwest  third  ef  t'-e 
iils-d,  :?  vol-a'ic  crisir.,  is  nourtai'ccs  a-.c  d;--i  :«lt  to  traverse-.  The 
scut'-w-:-st  fir*.::'  of  Piak  is  a  comparative!.-  *  1  a t  coral  formation  which 
decrease  ir  els.  alien  from  r.c'th  to  sooth. 


the  southern  cc 
tend:  t'-at  r:s 


5 .  Particular  attention  will  he  p-aid  to  a  description  cf 
t  of  Pi  ah  ,  because  it  was  here,  especially  between  Ibdi  and 
cf  the  action  took  place. 


s.  The  entire  sou-Ve--  coastline  is  closely 

pa-allsled  hr  a*  elevated  coral  reef  rising  to  a*  elevation  of  250-300  feet 

sod  t:  is?  feet  ate- e  the  general  level  of  the  la*  d.  This  elevated  reef  is 
e  see**:-  tue  -  e  a  2 1  cf  several  .-olcsr.ic  '.pthr'jsts  •  for  esen  in  the  sheerest 

rises,  oli-f  is  composed  •: (  a  series  ;f  ts*acss,  narrow  in  the  vicinity 

c-  rarai  .ice-i'S  on  the  level  space  t:-t-sj-  ‘'corner  and  Scridc.  In 
ge*eral :  the  c:*s2  cliffs  between  Tpiaraf  and  hC'ser  fill ages  would,  if 
cleared  of  -ejetaticn,  five  the  appeara-ce  cf  tiers  of  rough  hewn  blocks, 


each  tie'-  :*'fse*.  from  the  tier  immediately  below 


Vi  I 


fc. 

:o-al  ridge 


Along  the  southern  sw 
closely  parallels  the 


fret,  Ppiaref  to  Idckmer 
line  and,  betwee'n  F’arai 


a-.  •  .r,  '  i'.  a  tV:  f:-r  of  a  sheer  cord  cliff  rising  to  an  elevation  c-f 
3'"'  :■*  -  sc.thir'  eras!  is  a  corridor  bet. sen  sea  sue  coral  Huff 

-  s  :  *o  less  th  a-  300  feet  in  the  .inr.it/  of  F'arai. 


► 


i. .  The  cliff  turns  abruptly  north  and  then  west  at 

Me)rer  Village  forri-o  a  relatively  flat  area  between  cliff  and  sea 
a;> ■ :  ■ : *  a* el  •  11  *:  3  riles  w i de  from  “okraer  to  Scrido.  This  comparative!/ 
~ice  ='sa  ccsists  of  a  sene*  of  low  terraces  up  to  a  mile  wide.  The  first 
:•  *‘■0  =  0  terracss  cctai'-ed  the  three  Japa'sse  airdromes  for  which  the 

LTC  Eiuvelberger  has  described  E'iak  as  an  island  of 

l  mner-aole  cass  a-d  a-  spf reci atio'  for  these  caves  are  crucial  to  an 
u :  1  e '  s  t  a  *  C  i r- ;  of  the  Tapa'ese  defense  of  Piak.  The  coral  ridge  is  honey 
coilec  Kith  ca.es  a"d  salaries  hcllot-ed  out  by  the  action  of  the  ocean. 
:et -ee*  th»  c!ca*i:  rests  which  formed  the  island.  In  seas  places 

these  ca.es  are  largs  caver- -•«  reached  by  narrow  openings  in  the  face  of 
terre:es.  Ir  rths'S  the  roofs  of  those  sutter-aioean  rooms  have  collapsed 
and  formed  sudrs  fO-?C  feet  deep  and  up  to  ISO  feet  wide.  From  these  sumps 
smalls'  ca.es  ope*  up  and  passages  may  lead  tc  intact  underground  chambers. 
The  turps  figuring  most  prominently  in  the  Japanese  defense  of  Piak  were  to 

•':rm  the  n'oPm-r  Picket  (also  called  East  Caves)  and  the  sump  connected  to 

* h s  Lest  Caves.  f-lso  of  significance  are  four  levels  of  caves  in  the  face 
of  *.h:-  ::ral  ridge  just  west  of  Para i  and  from  which  the  Japanese  could 
control  movement  through  the  Parai  defile. 


1 


1 


i 


ft.  Observation  and  fire. 

i.  ?bser.at:cr.  and  fire  favored  the  Japanese.  Froa  their 
positics  the  rid3s  paralleling  the  shoreline  they  enjorsd  virtually 
..’■•res tr istsd  observation  and  *ires  cr  lardi".g  -t'ericen  ferce^  a-d  sti  forces 
r.r .  i  ■ ;  last  and  west  alone  the  coast.  The  Americans  had  peer  observation 


--  Jsra-sse  firi-r  from  high  ground.  I r. land  it  was  a  ciffsrort 
!l=!  *  ■  e  ra:  -  f  o'cs*.  Inn:  tad  observation  a-d  fires  fcy  both  sides  to 

2 .  Terrain  also  favored  7  a;  arose  use  of  direct  ar:d 
r;re  weaFC's.  The  caves  and  sumps  from  which  the  Japa-sse  operated 
siSr'ific=rt  protection  from  both  types  of  fire.  The  America’s 
: -  fe  roast  incch  more  vulnerable  tc  fires  of  all  kinds, 

crested  areas  also  limited  the  effectiveness  of  fires  from  both 

C: ’ : raiment  and  cover. 

1.  Co  er  and  concealment  fa.:red  the  Japanese.  The 

•rs,  a*d  fo'sstsd  areas  on  the  coastal  ridges  and  the  rain  forest 
1  s'd  : ’  at ; : -  ,;-c-  exploited  by  the  Japanese*  while  the  Americans 

rail  ier!  in  the  open  with  only  local  CFFortur.ities  for  cover  or 

. n  ^  r  *  h ;  coast. 

2.  The  Japanese  were  well  aware  of  the  areas  potential 
and  concealer!  and  had  taken  those  factors  into  account  when 

their  defensive  plans.  Tve  American’s  were  slower  to  react  tc 
act.'?  because  during  the  planning  phase  available  maps  showed  cr.ly 
:atc-  tcrem  along  the  coast.  These  maps  were  inaccurate  as 
he  location  and  sradiart  of  the  escarpment.  The  caves  were  not 

=11  and  the  inland  areas  cf  the  island  cere  uncharters d.  All  in 


:  *v  •:  :f-  a  =  '  '.Is  t:  *lsi.ic  -  ce  e*c  the  !-,crricane  tasf.  fees  »e*e  of 
s'.  -  :  Ls':*'.  is  a  rssv'*  :f  fr-Tica--  dise-d  -art  e;es  :n  ci/er'  ar  d 

c :  -ivl  sne  nt ,  :bs:-r  ation  and  fires  the  Are-i :a-  pie-:  die  che-ge  as  the/ 
re  ?;  f I  s- t  the  s-ov  through  grourd  less  r a  eetie  t c  his  ds-'a'se. 

d  Cbstscle;.  T*-e  primary  obstacles  -ere  ^  steal  and 

ccs.rted  of  the  -arrow  coastal  flair,  dc^i'etsd  by  the  parallel  ccral  cliffs 
arc'  i-la'c  of  de-se  jungle  growth,  ram  feasts,  and  rigged  c:  etairous 

te--s:-.  Japanese  failed  tc  effect:  -el/  tie  i n  natural  obstacles  with 

rar-.ade  cres  -  with  the  e'ceptic*  of  a  f«-.  cr.dalr  laid  and  pccrl/  concealed 
■.  l  -  -  -'isles  and  erne  isolated  pe-riarert  pillbc.es.  The  Japaneses  seer.ed  to 
depe-c  sold/  on  r a  orable  gr:u-d,  a  fe.  log  a rd  earth  fillborss,  and  a 

^2*0.*'  ‘  i1  -  1  |  - 

'eh  ('ey  terrain. 

1.  The  Tapaneee  defe-s:  ? :  a,  is  generally  regarded  as 

havi-g  tee"  based  c-r  a  brillia't  apfsciati:*  and  use  of  terrain. 
Spec:  call,-  the  defense  was  based  o"  a"  eco*:ri,-  -of  force  elsewhere  and  a 

cor  ;e- t-atic*  on  the  hey  terrain  overloch i r g  and  controlling  Mohner  Airfield 
end  '‘■•o  two  ai-  •'  is  Ids  to  the  west.  T*e  J&t  a*ese  initial  jlan  called  for 
f eat  .-g  the  er.erv  at  the  waters  edge,  but  i--  the  event  the  Japanese 


s'. ' :  : :  Vs  •'•re-  mm  s  *:  2*’:  Eos 'el  »-,<*  id  e-ce  to  the  rugged  terrain 

Ve  t '■■=>•:'-£= .  cr;r  the  dmmatmg  caves  a-d  cliffs  over  loci' ing  Vs 
-  -.'.  .s'  1  the  Japans**  then  conducted  a  teracicus  defense.  There  are 

t.  :  e»  plar.ati : -*  as  t:  ■«'•/  the  Japanese  did  rot  defer.d  at  the  shoreline  as 
rl3"-d.  Japanese  writing  after  the  war  claim  that  ccriceritrating  c-n 
conplstmg  the  airfields  resulted  in  dangerously  delaying  the  preparation  of 
defenses  until  after  the  Hcllania  invasion  which  proceeded  Eial:  by 
five  weeks.  The  second  explanation  is  that  the  Japanese  were  simply 
surp*ised.  The  t-.e  s-pler.atior  pretab  1;  lies  somewhere  in  between.  In  any 
:=£•:.  shortages  of  tire?  equipment  and  manpower  precluded  co~plete  defensive 
r -eFar at  ions . 

£.  !•*>  terrain  favored  the  Japanese,  who  initslly  held 

all  of  it.  The  Americans,  possibly  because  their  maps  were  practically 
worthless,  apparently  gave  little  thought  initially  to  key  terrain,  basing 
their  plan  on  tactical  surprise  and  speed,-  moving  quickly  to  capture  the 
airfields  with  little  regard  for  terrain.  As  the  battle  progressed  and  the 
Americans  gained  a*  appreciation  for  the  importance  of  terrain  to  the 
Japnese  defense,  ley  terrain  and  its  control  played  a  progressively  larger 
part  in  American  plans. 

2.  Along  the  Coastal  cliffs  a  series  of  terrain  derived 
s * r ongpo i nts  deni  rated  the  coastal  approach  to  the  three  operational 
airdromes.  ”he  mam  coastal  ridge  from  D'osnel  to  Parai  composed  seven  coral 
-ldges  EC-7E  ya-ds  apart  separated  by  gullies  SC-100  feet  deep.  Theee 


ridges  were  honeycombed  with  email  natural  caves,  pathholes  a*d  crevices. 


.  i.;-  little  soil  :i  most  o  f  the  ccral,  t.t  4te  area  maintai-ed  a  cover 
r5:T  forest  containing  tree?  ?-2C  :•:*•{•  thick  end  1C0-1E0  feet 

> :  :h.  '-'i  *  stive  Trails  led  over  the  ridces.  The  rest  easterly  -  known  as 

"Old  >'  a  -■ 1  s  "rail"  -  began  or.  the  beach  read  a:p* :» ornately  1200  yards  west  of 
r.a-dor.  It  was  a  fairly  well  defined  track  which  swung  north  m  a 
::rpa‘=t:  ely  eas-  route  ever  the  sever>  ridges.  *  water  hole  i  as  located 

-ea-  * L e  teach  terminus  of  this  trail.  "Younc  “ar's  Trailf”  1200  yards 
*ur the-  west,  followed  a  difficult,  lees  gred.al  rotte  over  the  ridges  to 
4 1  s  irla'd  plateau.  These  traile  rar  thr-j  the  cuter  defenses  cf  the  Itdi 
r:c-et  t4  ■:  feet  sig^ifics'-t  stre  *  gpc  -  r.  t  = . 

a.  Ibdi  Pocket.  The  central  portion  covered  an  area 
cf  a?  p*:-- irately  400  .*  *00  yards  e*d  consisted  cf  7E  heavily  constructed 
pcllbC’S:  :f  leg,  coral  or  concrete,  and  hast-  trenches.  The-4®  were  21 
-e;:r  -at.ral  fortifications,  including  4  large  caves  and  17  small  ones. 

:e  e"s  had  teen  improved  and  sens  cere  used  for  living  quarters  and 

:thers  as  aid  stations,  while  still  others  -ere  used  to  store  food  ar.d 

cloth: *c.  Observation  and  fires  in  the  immediate  vicinity  were  limited 
initial!  t:  10  rards  tut  improved  daily  as  massive  artillery  strikes 
reduced  the  dense  jungle  to  tree  stumps.  In  addition  to  the  core  of  the 
ltd:  c::ket,  additional  strong  points  were  sited  at  the  north  end  of  both 
trails  sc  important  to'  a  flanking  movement  around  the  main  coastal  defenses. 


Is  I 


:  a:  r  coastal  rise!.  This  defile  rs'  generally 
ards.  About  ICC r  yards  east  of  -am  ;r  the  vj 
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1  .-arcs  wide 

and  one 

and 

:,'e-hal-'  riles  lc-g.  Slanting  toward  the  s^o-e  the  terrace  ends  in  a  20 
-:c-  cl  if-  along  or  rear  the  water  lira. 


c.  East  2a-ss.  "►is  s  t  ;  :i  nt  offered  excellent 

c s r  g*d  oo-.cealnent  in  the  thick  vegetation,  coral  caves,  ar.d  crevices, 
"he  flat  ledge  three-quarters  of  the  we/  tc-  the  ton  was  the  most  significant 
-  =r t  : f  this  sfcnspoint.  Two  large  depressions  c.-s-  EC-  feet  wide  were 
hc'e-ccrcsc  mt1-  tur-els,  at  least  one- of  which  had  a  large  opening  on  the 
iraw-'C  :il:  of  * "  e  ridge.  Into  this  opening  a':  :'vers  Jths  Taps  pieced 
i.irtar,  e-.  ns,  ar.d  heavy  machinegens.  >Jear  the  t ;  ~  :f  the  ridge  were  5 

?t-o'£  cillto<f:  canned  by  riflemen  a"  d  m=cv - s ; . *  * a-  =  .  Two  ebservatien 
?:  ts  rsa-  the  -si-  surFS  ga'-e  the  tapi'os:  a-  rbst*  ■-■cted  .  iew  of  the 

coast  from  rar=i  Tetty  to  the  easier-  e-d  of  “okne-  r-:me. 


£.  West  Ca.-.s.  This  was  deni  nsting  tstrsir: 
;t.  -  g  -*  The  ce.es  thenseles,  high  forested  area  tc  the  sertfc  ef  *'-e 

:a.es  a-d  hill  320.  7  he  West  Causes  are  o  n  a  lew  ridge  domi  rati  eg  the 

sfprca:Les  from  Kckmo-r  Airfield.  Whoever  controlled  the  W!est  Caves 

controlled  hiofmer  Crone  and  the  ground  lines  of  communication  to  Sorido  and 
0 or:1  :s  Airfields  to  the  West.  The  West  Caves  were  outposted  tr  innumerable 
slit  tre'ches .  foxholes  a'd  bunkers.  North  of  the  cases  was  weeded  high 
s-ccrd  from  which  the  enem/  in  concealed  and  prepared  positions  had 

smells**  observation  and  fields  of  fire  along  the  road  runnirg  towards  the 

■so rf--.es*  =--d  on  the  ridges  north  and  northwest  of  hill  22C.  The  caves 
t  hems  el  .-:s  consisted  of  ran/  caverns  and  strp«,  but  3  large  sink  holes 
PT/iosd  the  main  entra'ces  to  the  ca-  es.  American  direct  and  indirect 
fires  were  ineffective  because  of  stalactites  a- 1  staglagmites  at  the  ca -e 
er.tr3'-:es  and  because  of  the  hor-enc:mt  of  cavss  and  chambers  which  branched 
o-f  f-:m  the  mam  entrance.  Remark  i *-e  on  these  ca.-es  E: cheltergsr  said,  "I 
found  the/  he.?  regular  native  houses  in  there,  with  palm  roofs  to  keep  eff 
the  drippings. . .They  also  had  dining  room  tables,  kitchens,  radios,  and 
weapons  of  all  kinds." 

'f)  Avenues  of  Approach. 


7  r,r  r- 


i i/rcrcj 


c? 


1.  Access  to  the  southern  coast  *as  limited  to  I-csnek  grd 
r:i  r.-er  t  >  a  c  o  •  el  reef.  Hefner  was  rejected  as  the  landins  site  since  it 
.  as  ‘.here  in  the  vicinity  ef  the  objective  that  f-S'ican  pls*r-ors  expected 
the  main  Japanese  defense.  From  Bc-snek  there  were  only  two  eve  ness  to  the 
airfields?  one  vest  alo-.-j  the  coast  end  one  going  north  and  then  west  along 
f'e  inland  plateau. 

s.  The  coastal  approach.  This  was  a  high  speed 

avenue  of  approach  since  it  oriented  on  the  coast  -cad  which  was  the  test 
ground  line  of  communication  to  the  objective.  As  averts  shewed  this  was 
not  the  beet  avenue  of  approach.  It  did  not  pro  ids  sufficient  space  to 
accomodate  the  attacking  units  and  severely  caralioed  them  for  most  of  its 
length,  jn  rat  few  criteria  ef  a  good  approach.  It  lacked  maneuver  space? 
so  t n at  ccmtat  power  cculd  not  be  deployed  aco 'cate  to  overcome  enemy 

resisTa*cs.  It  did  provide  a  potential  high  speed  approach  with  relative 
ease  of  me  -eme-t?  but  those  advantages  ware  far  outweighed  by  the  fact  that 
it  ran  the  gamut  of  Japanese  obstacles?  provided  little  cover  and 
oo'cealment  from  Japanese  fires  ard  did  not  pro. 'id;  the  attacking  force  with 
*  -  o’rble  ob;er  atior  and  field  of  fire. 

b.  The  inland  approach.  The  inland  plateau  consisted 
of  hoghl;  restricted  terrain  comprised  z{  jungle?  rain  forest?  end  thick 

sen.:  ;ro.*h  up  to  1"  fest  high.  This  area  lacked  water  and  the  heat  and 

"umiJity  ..as  intense.  Access  to  the  plateau  was  lirited  to  the  Young  Mans 
’-sol  5'd  the  Old  f‘ars  Trail  discussed  earlier  and  limited  to  foot  traffic. 


r  road  re*  inland  from  Oriaref  to  the  serve  ed  drome  north  of  Bosnek 


s' :  *  -is*.  e  n  a  very  deteriated  read  that  required  much  engineer  wc-rk  to 

‘eclsd  chicles.  West  of  a  line  psope'dicular  tc  Ibdi  the  read 

r:-b  :• r : : '  =ted  to  a  footpath  and  scrub  growth  limited  visibility  to  10  /arcs 

s*C  less.  I*  spits  of  its  limitations  this  avenue  ultimately  proved  to  be 
the  test  one  because  it  avoided  the  main  Japanese  defenses  and  because  the 

mi  1 ; t er.-  aspects  of  terrain  did  net  overwhelmi ngly  favor  the  defender  as 

the ,*  ci c  on  the  coastal  approach.  Observation  and  fields  of  fire  were 
relative!*  equal;  cover  and  concealment  probably  favored  the  American,  who 
*2*s veering  against  what  was  tasically  fi*ed  defensive  positions;  ('ey 
terra:"  was  talsn  from  the  rear  and  maneuver  space  was  adequate,  although 
*rr£  :  f  r  f  r.z *  t  i.*c  *-■ i^hly  restricted. 

2.  In  sum,  it  was  easier  for  the  defending  force  to 
•'tr-'S-e  with,  the  coastal  approach. 

Z .  The  impact  cf  weather  on  tactical  operations  was 
primarily  a  ^unction  of  the  heat  and  the  necessity  to  limit  American 
operatic'*  tc  the  logistic  capability  tc  supply  attacking  forces  with 
wats".  This  was  not  a  problem  on  the  coastal  approach.  It  was  an 
overriding  cons  1  deration  on  the  inland  approach.  The  weather  likely  had 
little  influence  in  Japanese  defensive  operations.  They  were  operating  from 
fi,ed  buses  which  were  well  supplied  with  water. 


£.  Terrain  Kad  a  sii'ificirt  impact  c-n  tactical 
;  !:  5  •. s*y  large  eite-t  dstem-ed  hew  the  tattle  was  fought 
hili-mg  'r.encan  superior it>  j-  -.u^t-srs  and  in  firepever. 

"e  ths  opposing  forces  to  ascertain  their  combat  effectiveness. 


Stre'gth  and  Composition. 


(a)  Committed  forces.  At  the  time  of  the  assault  on  Piak 
h  and  composition  was  not  accurately  shown  by  the  Americans, 
s mams  incomplete  and  centred: ctc'y ,  but  an  analysis  cf  US  and 
msrts  and  after  action  reports  indicated  that  the  following 
and  strengths  represent  a  generally  accurate  assessment  of 


COMPOSITION 


APPROX  STRt-NGTH 


.  ARMY,  222d  Inf  Rgt  'less  Eth  and  9th  Co’s)  3,400 

U/I  Tank  Co.,  31th  Inf  Civsion  ,  80 

3d  E'try,  4?th  c:eld  A-.tiaircraf t  Pn  140 

Elements  24th  Sic-al  r'3t  L'NK 

Elements  3*th  revision,  Sea 

Transport  L'rit  ICO 


Elements  14th  "ivisien,  Ssa 


Transport  Unit 


"TO 

17V-!,  107th,  10?tS  Airfield 

Construction  Units  1,EDC 


1 09 1 h  Airfield  Cc'sVucticn  Unit 
Elements  24?th  I:, dependent  Motor 

Transport  Co.  L’VK 

41st  Special  land  Duty  (not  further 
' identified)  700 

ECth  and  E9th  Construction  Co‘s  E TO 

1st  Branch,  7ith  Division  Field  Hospital  UNK 

30th  Field  Crdr.a'ie  Depot  Branch  INK 

Sth,  12th  “stile  Lurter  Scuads  INK 

Elements  47th  '■  *c ) or  ass  HC<  70 

13th  Femes  an  Speci  el  later  Group  UNK 

Miscellaneous  field  and  AA  artillery 
Units  L-lohJ 


Approximate  Subtotal  9,900 

2.  NAVY ,  Elements  2Sth  Naval  Ease  Force  .  UNK 

23d  and  lOEth  Antiaircraft  Units  UNK 

19th  Naval  Guard  Unit  4E0 

202d  Civil  Engineer  Unit  L'3 


Approx  it;  ate  Subtotal 


1,500 

Appi ox i sate  Total  11,-00 

2.  Of  the  appro ximately  11,400  Japanese  on  the  Island  as 
of  27  Ma-  1"44,  4,000  were  cernL at  effective  soldiers  and  sailors.  Service 
troops  .ere  armed  and  used  as  inf ant ry  to  the  extent  supportable  by 
available  supplies  a"d  weapons. 

4.  Major  Weapon  systems  included  the  following! 

SYSTEM  ‘"JMC-ER 

Tank 

G*  Naval  Gun 
ROmm  mortars 
120mm  Naval  Gun 
75mm  Mountain  Guns 
75mm  A*  Gun 

27mm  guns 
25mm  MG 

25mm  Rapid  fire  Gun 
13mm  Rapid  Fire  Gun 


4 

04 

4 

3+ 

22*  (based  on  Japanese 

records,  not  all  found' 

2+ 

12 

e 


£.  In  addition  to  Army  and  New 


ground  Forces  on  t'ief. 


<  i  r:e ^ i uwi  bombers,  a  few 

1  s--t?  .* n  the  27th  cf  Key. 

?  f~; -forci-c  forces. 


ZZC  i.r  •  Ictilla  ,:='.  had-  '22  fighters 
r  -  :*  *a:  - ra'-ce  airc’s^t  stationed  on  The  is 


i 


i 

i 

i 


1.  Initially  the  Japanese  '•'a.-?  wrote  off  r-'iak  because 
t-e-  i?r=  r.usiandi'-c  assets  For  the  anticipated  crucial  tattle  against  the 

r  i  f  t h  fleet  m  the  KarisrPas.  when  Piak  was  attacked  prior  to  the 
S'  rested  Allied  move  m  the  central  Pacific  tKe  Japaneses  charged  their 
assess  rents .  They  decided  that  then  couldn’t  aFFord  to  let  the  US  Sth  Fleet 
*'s  Jftra!  Dac;f:c  te  Supported  by  allied  aircraft  operating  out  of 
Piak.  Th*  Japanese  therefore  planned  tc  transport  the  4,0CC-raen  2d 
•-rpMbn.s  Prigads  free  the  Philippines  to  Piak »  to  move  3  infantry 
Pa'is*  fren  Sorc-g  to  Piak.  end  to  rein-fence  the  23d  Air  Flotilla  in 
’ :  s  t  r  r  n  Q-jir.es  nth  tet.een  90  and  IP?  aircraft,  mostly  fighters,  to 
..-.;r-:rt  the  dofs'se  of  PI '  h .  Neither  rsi r-fercement  attempt  was  successful. 

2.  the  Japanese  N’avy  initiated  operation  "KPN”  on  30  Kay 
t:  r:.e  the  2d  Amphibious  Prigade.te  Piak.  Petween  30  May  and  11  June  three 
"t'PN"  operations  failed  to  reach  Piak  Isla-nd.  The  first  was  cancelled  on  3 
June  when  Japanese  reconnaissance  aircraft  reported  tc  the  KON  TF  steaming 
tow ar -d  Jiak  that  a  large  allied  naval  force  was  lying  off  Piak.  This  report 


i 


i 


-si.  J'clcdsd  carriers  in  the  'epcrted  sighing  an  d  caused  the 
e  to  ca-  ;cl  the  operation  because  :f  their  fear  of  carrier-bared 
.  A  second  "Kjh"  operation  was  mcuited  cn  4  June  with  the  li cited 
.  e  of  no-ini  app-eximately  SC?  me*  :f  the  2d  and  2d  battalions,  219th 
th  2i»'s::*i  from  Sorcog  to  •rial'.  This  operation  was  unsuccessf ul  due 
ed  act::*  and  resulted  ir  onl-  about  100  infantrymen  mat i ng  it  to 
A  third  '■•'2N''  atter.pt  -as  cancelled  tv  the  Janpese  on  11  June  in 
•:•  concentrate  their  naval  forces  against  Eth  Fleet  action  in  the 
c  aci fie. 

2.  Japanese  Army  attempts  to  reinforce  Dial:  were  more 
ful  the'  "ad  been  the  Navy's.  Curi-c  the  “K0N“  operations  the  2d 
?s-  dispatched  reinforcements  to  Pia‘»  ty  barge  from  nearby  bases  while 
3'd  Tspe-ese  naval  forces  were  ma'eu . sri ng  north  and  northwest  of  the 
There  is  speculation  that  the  erent  of  the  three  “K2N*  forces 
a  ti-i'  partially  a  deception  to  drs-  allied  na^al  units  away  from 
that  Japanese  larges  without  naval  protection  could  reinforce  from 
thwest.  U'Kat  is  Inown  is  that  between  3  June  ar.d  23  June  the 
r».  nfc'ced  the  E'iak  Detachment  via  Kerim  Pay  with  approximately 
-  as  folio  s: 


:ILw22ILj  EE2-  Kii£i£_££EL2I£C  '  t'h'Sti 

I-f  £  1 2  hfanoiwari  WEST  CAVES  8  JUN 
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Noemf  our 


CAVES 


E  J'JN 


or  Sere ng 


'.'ESI  CAVES 


tr  C 

23  ti_i(v 


3.  Ir:  summary,  these  reinfcrcerents  were  toe  few  and  Toe 
t;  e-fect  the  outcome.  And  considering  the  Japanese  lessee  from  the 
attempts  =' d  the  -rx.y's  rei rf crcenents  operations,  the  effort  was  out 
: f  proportion  to  the  gain. 

£.  'r'e  Japanese  attempt  to  rei*'crce  Biak  with  air  suport 
.as  a!s:  ^successful.  It  is  not  f  newr  how  ra*.y  cf  the  planned  90-1S6 
aircraft  actually  arrived  at  Halmakera,  Serene  ’Zlti  Air  Flotilla  HO),  or 
Wester*  Mew  C-umee,  but  it  is  known  that  most  of  the  Japanese  pilots 
amivins  is  'Jew  Cornea  .ere  struck  with  Malaria  o'-  other  tropical  diseases 
and  became  casualties.  Although  Japanese  air  raids  were  a  daily  occuance 
Over  C-- o  ak  ,  the  a'.ou-ted  to  ro  more  than  harressne-t  after  30  May.  Frc»  the 
scale  cf  Japanese  air  support  to  Biak  it  appears  that  few  of  the  reinforcing 
places  .ere  ever  used  to  attack  US  forces  on  ?ia'-  or  their  naval  support. 

(2)  Techno 1  o  3  v  . 


*  r  »  r-  t  . 


'd'-  A  third  example  of  inferior  J=Fare=e  technology  concern 
defective  r,;  '•tar  snis-.*iti:r.  Mortar  fir?  fr;ri  the  East  Caves  never  exceeded 
•?  'curds  in  or.*  day»  x*t  when  the  American*  took  this  position  they  found  a 
;a-:;  of  oortsr  shells.  A  Japanese  CCW  explained  that  because  of  a 

t-jch  j'cide'ce  cf  defective  aririur.iticn»  the  mortar  crews  had  not  been 
c-'*h  clastic  to  cc-r.erate  hich  velemnes  of  mortar  fire. 


:  _:-g;e  ti  •;  si  and  Adoi  nistrative  Systems. 

■a)  Japanese. 

i.  The  Japanese  logistical  system  was  simple  yet 
e*'scti.e.  ""‘ere  is  insufficient  evidence  to  assess  the  personnel 
=  s t r at i c "■  systems  on  Piaf. 

2 ■  -rtr.y  supply  depots  were  ordered  to  store  four  months 
» : r th  eunplies  :r.  caves  and  other  positions.  Well  concealed  ard 

disps'sed  dumps  were  established  in  central  positions  north  of  “cosier  Drome 
s'-i  of  the  tea:1-  ridge.  These  dumps  were  found  to  be  genera lly  well 


=~mun;  tions  ar-d  supplies.  So  extensile  were  these 


_  •  ♦  i.  . 


ers  still  being  disco  ered  by  the  Americans  at  2+73. 


2.  The  Japanese  enjoyed  a  significant  advantage  in  that 
■hey  controlled  the  water  points  o'd  were  much  less  dependent  than  the 
•r-enca's  0*  thci'  logistic  systems  to  provide  this  critical  ccmmcdity. 

5.  The  Japanese  did  suffer  some  local  shortages  of 
atio-s  and  to  a  lesser  tent  ammunition.  The  rapid  US  landing  at  Posnel. 


i 


.as*.  stc-ci  s  of  supplies  tifc-i  they  could  be  dispersed  to  inla'd 
The  -j,  el  shellir'r  alec  dcst'o-sd  ice  ider  able  stores. 


£.  There  was  no  i-::  id.il  replacement  s /stems.  For 
rrecn’-'-l  shortages  and  replacements  eee  section  on  reinforcements 
: 5r a  s'l'-'t''.  These  reinforcements  wh:cfc  did  arrive  were  from  veteran 
■  its  m  tLr  area  a*-d  .•«'=  well  trai-sd. 


i.  Personnel  shortages,  ir  con ’u*ctien  with  terrain,  had 
1 '  f act  :r  *he  •■is,  the  battle  .as  -'ou.ht  ard  its  outcome.  All 

so.r:ss  agree  tkat  the  ultimate  cutcims  :f  the  ?:al  Campaign  was  never  in 
ii.it  give*  **a  -ms'icen  ad-  ant  age  xn  f-'S"*-:!,  equipment,  and  supplies. 
v*at  as  at  issue  was  the  tine  *equ i*sd  to  ::  -'eat  the  Siak  Detachment.  The 
’aps'e-e  ::•*::*  t-ate  d  their  limited  cersi-r.el  assets  with  a  keen 


terrain  and  object  a* i  successfully  and  significantly 


•he  .1  timet  outcome. 


'4'  Command,  Control  •  and  Comrr.'icetirns  Systems. 


Japanese. 


I.  There  were  many  command  and  control  problems  inherent 
.*,  the  rate's  -if  the  composition  of  the  C-iak  Detachment.  Net  only  was  the 
orge'-natic*  ci'prisid  of  numerous  di-.-;-*se  units  from  two  services,  but 
there  .ere  present  on  ?iak  Island  on  the  da;  of  the  attack  two  officers 


senior  to  tKs  C-iak  detachment  commander,  Cell'd  Naoruki  Kuiume.  LTG  Takazc 


C . r  1  ?*aff  of  the  2c'  Area  Army  wc-s  inspecting  from  General 
-  •  i- ; '  =  i-":-  kf5'l',,i.'arV;-;  =t  hc-nado  ar  d  Rea"  Admiral  Cadatoshi  Senda, 

::•  ■  i-c-r  ;•  29th  '-'aval  tase  Force  headquartered  at  Manckwari  had  eerie 
t;  i'ipect  local  r.ava'.  forces.  The  evi dense  seems  to  indicate  that  Colonel 
'•'•-•:ure  retained  operational  command  of  the  £iak  cetachner.t  in  spite  of  not 
the  senior  officer  present.  However,  at  least  one  historian,  Robert 
-:  =  s  Frith,  corcludes  that  Colonel  Kusume  never  got  the  opportunity  to 
e«srcise  his  plan  for  [-iaf's  defense,  beacuse  LTC  Murat a  assumed  direction 
islar-d's  defenses  until  vis  departure  on  15  Jure.  In.  ary  case,  the 
p'ese'oe  of  these  two  senior  officers  1 ;  certain  to  he.'e  complicated  command 
=  -£  ocntrol  and  made  Coli'el  -'uoume's  jc-b  more  difficult. 

Z-  Colonel  Kuoume  published  his  initial  plan  for  the 

_ e * e * s e  o+‘  Sia-  :r  27  April  (see  end _ >.  An  analysis  of  this  plan 

sko-s  that  ‘•'•.oune  correctly  assessed  that  the  la*d:ngs  would  be  made  on  the 
*: jf-ern  ::ast;  tut  his  estimate  of  the  situation  did  rot  preclude  an 
Are "id a*  Isndi's  elsewhere  and  provided  for  flexibility  to  meet  an  attaeck 
on  the  north  coast  or  at  Kerim  Cay  on  the  east  coast.  The  plan  assigned 
sector  responsibilities  to  Swto'dir.ate  commands rs  without  infringing  on 
their  peregatives .  Considering  the  troops  available  Kuiume's  planned 
dispositions,  particularly  the  siting  of  his  reserves  at  the  Airdromes,  were 
sou^d  and  based  or.  an  accurate  assessment  of  the  most  likely  threat. 


The 


■*»*r 


fl=-  :a:  be  criticized  for  a  lack  of  detail,  tut  it  clearly  stowed 
zV 's  intent  5" d  should  ha  *e  helped  his  subordinates  maintain  a 
zoo- Cl *  ate:  defense  m  accordance  with  the  commander * s  intent  were 
cerium  cat ic-  t:  he  c  .t  :  f  f . 

2.  respite  the  Japanese  order  and  despite  the  fact  that 
Colons!  Ku:ur>e  had  beer  warned  that  er  allied  attack  was  imminent,  the  C-iak 
Cetach-ment  was  caught  largely'urprepared  and  cut  of  position  on  the  27th  of 
“ay.  In  the  r-z-t’-  pr eceedi ’ g  the  attack  no  serious  attempts  were  made  to 
.-spare  to  defeat  the  enemy  at  the  water's  edge  in  accordance  with  the 
dan.  bsazh  defe-sss  of  any  consequences  were  p-epa red.  No  underwater 
nines  or  obstacles  were  emplaced  and  only  a  few  poorly  laid  land  mines  were 
e  -■  c :  u  -■  t  e  "  e  d .  The  xe„  improved  beach  caves  covered  a  comperat:  'ely  short 
1 s ’ g t h  of  the  shorel:'®  and  aside  from  fire  from  tKe  fortified  pcsitions  at 
Ibdi,  tve  East  Ca'.es  a*d  the  Uest  Caves  there  was  *othing  to  stop  a  larding 
a*  V-e  teach  e-cept  for  *he  (.-specified  "swift  movements*  referred  to  in  the 
:1a".  The  reasons  for  this  apparent  failure  t:  comply  with  the  commander's 
orders  are  unknown,  tut  it  appears  that  the  plan  was  not  sufficiently 
coordinated  and  sups -vised  by  ccmrarders  a-d  staffs  tc  insure  its 

iriFlementatic-"r. 


3.  On  the  day  of  the  America"  attack  the  Japanese  were 
either  caught  out  of  position  or  the  Plan  had  beer,  cha-ges.  The  disposition 
zf  Japanese  forces  or  C-day  was  as  follows: 


i 

» 

( 


S.  1st  pa ttalio-n,  22Cd  !rfa'try,  about  half  the  19th 


•  r.-sl  Guard  L'nt  and  nscellar-eouS  Service  crsari:aticn  were  cell;  rated  with 

•  :-t:r-s-ta!  u"  the  j-la*.d  plate*,  about  3.  2CC  yards  iorth-*r-*.v*sst  c? 
Ges-.eK  The  x.'IZZi  wii  outposting  the  ?ata,  0  p^aref  and  the  rieje  ate.  e 
[•osnet  with  a  company  at  the  Berner  Iccatiens  and  a  platoon  at  the  latter. 

1.  2d  Pat t alien  222 d  Infantry,  the  rest  of  the 

naval  guard  units  and  seme  naval  mm  elements  were  at  the  East  Caves. 

C.  6th  Cc,  222d  Infant1- y,  Naval  headquarters ,  and 
■ar:;u=  na'.  al  service  crg-’iiations  were  at  the  Vest  Caves. 

j.  3d  Pattalion,  222d  Infantry,  and  most  :f  the  army 
service  units  were  at  Meaner  Creme. 

g.  2d  and  3d  Pattalions  had  outposted  seme  beach 
caves  het~eer  v:Vr;?r  and  F'ara:. 

£.  A  platoon  was  at  Pcrido  guarding  the  southern 
te-ri'.s  of  the  trail  from  Korin  Pay. 

( 

2.  The  tan^  conpar/  *  as  at  Kofcner  Drone. 


£.  Japanese  he:  plar.'ed  to  divide  US  forces  on  the 

.  .  1  -  ■  :'-;•£  * :  >•  their  peaceneal.  Sad  commu'i cation,  in  addition  to  the 
;I : . ; . t. . ' . *£  a*d  i-it  of  defensive  preparations  alluded  to  above, 
id  the  Jeparese  from  success  fully  carrying  out  their  divide  and 
-,:ir  ::*:sF't.  the  Japanese  relied  on  wire  and  messenger  for  their 
ccrmuricsiC's  the  island.  The  American  bc»bardment  on  Z-day  knocked  cut 
so  r_ch  of  the  Japanese  communicatic *  wire  and  beach  defensive  positions 
that  the  Japanese  needed  two  days  to  reorganise  their  defense.  The  Japanese 
est:ms*6d  that  they  tost  a  day  in  repsonding  to  the  initial  attack  because 
o*  cor r . * : oatio n  problems.  For  enample,  the  : o - "e • d e r  of  West  Cave  forces 
didn't  learn  of  the  C’C’IS  hay  invasion  until  s:"stime  during  the  evening  of 

*  U  .  *  U 

* »!« r  w  r  v  •  . 

t.  The  main  criticisms  of  the  Japanese  defense  of  Piak 
ere  that  they  failed  to  prepare  for  or  subsequently  adequately  respond  to  an 
America'  flanking  attack  behind  their  prepared  positions  and  that  they  left 
forces  bypassed  in  the  IE’CI  Pocket  and  the  East  Caves  after  10  June.  The 
Japanese  are  further  criticized  for  not  fully  exploiting  the  latter  two 
positic'-s  as  blocking  positions  along  the  American  .  main  line  cf 
common cation.  C'ce  bypassed  both  positions  served  to  arcomplish  little 
de.-ond  harrasament  of  occassional  targets  of  opportunity  along  the  coastal 
"cad. 

j.  Command,  control,  a*d  communication  problems 
p'obabl-  contributed  uignificantly  to  these  flaw?  in  the  Japanese  defnse. 
T r  the  first  place,  lacking  sufficient  troops  to  defend  all  approaches 


iii  y.atelr  sr.tf  lecki-g  a  '•ospor.s:  e  cor.*-*- ;  and  control  system,  tt-e  Jare’sse 
were  forced  to  conduct  a  releti\ely  s*etic  defense  and  precluded  from 
cenCucti r.s  a  -ell  coordinated*  offer.*!  ely-or  ie--tsd  defense.  Giver,  the 
circumstances  :t  can  be  argued  that  Cclcnel  ‘'uoume  did  the  best  he  could  by 
ce^centr eti r.c  hie  forces  to  dominate  the  allied  objective*  Me k me r  Airdrome. 
On  the  other  hand*  hie  failure  to  shift  by  passed  forces  from  the  Ibdi  and 
Eaet  Cause  areas  to  dsfend  agei'st  the  American’s  flanking  attack 
ins*. flicatle  and  almost  certainly  the  result  cf  a  peer  command  and  control 
system.  At  the  very  test  the  bypassed  forces  in  the  Ibdi  Pocket  and  East 
Caves  should  have  blocked  all  America-  rr-sment  on  tKe  coastal  road.  This 
would  have  caused  the  Americans  to  divert  signifies'*  forces  from  the  Mokmer 
Creme  area  and  relieve  pressure  on  Japanese  forces  ttere. 

<l)  Intelligence. 


1.  Little  evidence  is  available  concerning  Japanese 
production  and  use  of  intelligence  duri-:  the  C-'iat  Island  Campaign.  The 
Japanese  plan  for  the  defense  of  Pi ak  tasked -each  battalion  to  assign  "an 
office-  and  a  fs-  men"  To  report  weather  s-d  topographic  i nformaticn.  In 
addition  the  faoificatio  Unit  was  organized  to  crge-i:ed  an  indigincus  spy 


Ko  further 


it  r.*  -  air.  Iisiser  with  the  -aval  construction  section, 

i  j*: '■  is  avsilatle  concerni-g  the  mission  of  these  agents  once 
-s.'-uit -:c«  Lut  pres -riotl/  they  were  to  serve  as  part-time  coast  watches  and 
report  :*  move  rents  and  activities  of  an  invasion  force  once  landed. 

2.  Whatever  the  local  intelligence  system  it  failed  to 
provide  warning  of  the  American  attack  on  the  27th  and  the  allies  achieved 
tactical  surprise,-  though  the’  C-iak  Detachment  had  been  warned  by  their 
gher  headquarters  of  an  impending  allied  ir.asicr.. 

2.  The  Japanese  can  be  criticized  for  poor  analysis  of 
te-'ai-  and  a  failure  to  anticipate  VS  flanking  tactics. 

3.  The  Japanese  did  net  seen  to  anticipate  the 
lardi*g  at  Sosr-ek  in  spite  of  the  fact  that  tKe  reef  blocked  access  from  the 
sea  at  Szndo  and  ?:rakoe.  In  this  regard  ths  Japanese  failed  tc  block  the 
read  Vri  the  defile  between  Posnek  and  the  airdromes. 

b.  The  Japanese  failure  to  prepare  for  an  American 
^ls'ki'c  attack  was  discussed  earlier  -under  ccmnand  and  control  (see 
'“-'s An  inadequate  appreciation  o'  American  flanking  tactics  and  a 
failure  to  adequately  analyze  asnd  prepare  tsr-ain  were  almost  certainly 

:c'tr;i -ting  factors. 


C.  Japanese  C3  problems  also  impacted  adversely  on 
capability  tc-  rapidly  report  and  dissc-ri-ste  combat  information  and 


Japanese  naval  a: 


par*icularl/ 


r cor .  Although  Japanese  aircraft  passed  the  -urrican  TF  convey  several  time 
while  :t  -a?  enroute  to  t-iak  the/  apparently  failed  to  see  or  report  the 
convey.  Later,  dor: ns  the  *:rst  KON  operation,  the  pilots  mistook 
destrc/ers  for  battleships  and  L;Ts  for  carries.  Their  erron.ee  os  reprts 
caused  the  Japanese  to  abort  an  attempt  tc  reinforce  !?iaf  for  fear  of  being 
attacked  t-y  carrier-tase  plar.es. 


:  i  >  C;:t  rise  a-d  Train's. 

(a)  Japanese. 

1.  The  defense  of  tick  is  a*  excellent  example  of  the 

stre'cths  a"d  sak "esses  of  Japs'ese  de-'-crsi  s  tactics.  Characteristically , 
the  defense  took  fell  advantage  of  natural  defensive  features.  Also 

cw arac ter  is ti cal! y  cf  Japs'ese  dsfenses  in  the  Southwest  Pacific  prior  to 

r-'cak.  the  Japanese  failed  to  integrate  natural  features  with  obstaclesr 

mines,  cleared  -'ields  cf  fire,  a’d  constructed  fortified  areas  to  fern  a 
-ell  c::rda rated  defense.  It  was  this  lack  c*  coordination^  and  depth  which 
allowed  the  Americans  ultimately  to  isolate  and  outflank  -the  Japanese 
defe-si .5  positions. 


«.  Star._..rd  Japanese  doctrine  at  the  time  of  the  E'iat 
i •  f •  •  ••  -ai  to  attacV  the  snecy  landing  force  c*:  **s  teach  ty  defending  in 
e*  .  .  pnots  or  the  boach.  In  the  event,  the  American  be obar timer. t 
dis'.pted  cor-nand  end  control,  isolated  Japanese  Crs  or,  the  shoreline,  and 
de;-=ced  Japanese  observation.  In  eon,  American  action  precluded  an 
elective  Japanese  defense  at  the  shoreline  ard  forced  them  to  fight  a  war 
:■*  att-iticn  furthsr  inland. 

# 

2-  In  spite  of  the  failure  of  the  Japanese  defense  there 
-sre  some  tactical  bright  spots  from  the  Japanese  perspective. 

a.  The  Japanese  had  cent!  rued  success  with  night 
attaols,  even  as  they  were  losing  the  campaign  and  their  relative  combat 
piws*  was  greatly  reduced. 

fc.  The  isolation  and  forced  withdrawal  of  the 
Are- -.oar  !42d  Infantry  on  Zfl  is  a  superb  example  of  Japanese  infiltration 
tactics  ccupled  with,  excellent  use  of  terrain.  This  engagement  showed  how 
effective  a  defense  of  fire  and  movement  could  be  and  indicates  that  of  the 
original  concept  of  a  beach  defense  backed-  up  with  offensive  actions  had 
tee'  followed,  the  Japanese  would  have  been  more  successful. 

5.  The  Japanese  222d  Infantry,  34  th  Division.  This 
regiment  was  a  veteran  of  China  and  one  of  Japan's  test  regiments.  They 
lived  up  tc  their  reputation  during  their  valorous  a*d  tenacious  defense  cf 
Biak.  Its  overall  combat  effectiveness  was  prcbatly  degraded  in  that  prior 


to  3  m: nth  bef:'*-  the  allied  ir..'S*ion  the  re;i!-;-rt  had  teen  used  en  airfield 
ir-.s*rvct;on  i- stead  of  preparing  for  the  is's'is  of  Pisk. 

£.  The  conglomeration  of  units  comprisi rg  the  E-'iak 

2t*achmer.t  was  r.ot  primarily  a  fighting  force  and  was  not  adquately  trained 
for  combat.  Had  the  Japanese  spert  more  time  training  these  assets  for 

combat  and  planned  more  thoroughly  to  integrate  them  with  the  cc-mbat 

elements:  the  overall  defense  would  have  bee*  mere  effective. 

Condition  and  Morale. 

(a'  Japanese. 

1.  The  Japanese  defense  of  E-'isk  has  frequently  been 

characte"i:=d  as  fanatical  and  indicative  of  tigh  morals.  LTC  Eichelberger 
dssc'ibsd  the  Japanese  defenders  as  "»-ell  disciplined  five  soldiers." 
Accordi'-g  the  LTC  Numata*  Chief  of  STaff*  2d  Area  Army,  who  was  on  EJiak  from 
27  Ma,  to  10  Jure*  the  Japanese  morale  had  been  very  high  until  an 

u'-iL'Ccsss'ul  attempt  to  seize  Mckmer  Airfield  on  ?  June.  Numata  assessed 
‘hat  morale  disintegrated  rapidly  thereafts-  j'der  the  combined  impact  of 
shortage  of  rations  and  *ater*  disease*  and  tactical  failure,.  The  evidence 
indicates  that  ''umata's  pessimistic  evaluation  »s;  premature  at  best. 


2.  A r  indicator  of  high  «c-sle  cccured  cn  22  June  when, 
i  ‘  £  ;*i  bee’-  under  dir  set  . attac»  -'or  four  da.-s,  the  defenders  in  the 
i;t  Ca  so  conducted  a  very  good  intense  attest  using  hand  grenades  and 
ta-  :*sts  as  their  friary  wsaFZ-r-s.  The  Japanese  attached  ir  spite  cf  the 
fact  Vat  their  cc  r.ander  had  acknowledged  defeat  and  committed  suicide 
ef  ter  c ' de ' : r2  hi?  trreps  to  withdraw  northwest  of  the  caves.  When  the 
Americans  er*-:red  the  Caves  on  2?  June  they  found  a  gruesome  indication  cf 
both  *he  despsr aticn  and  fanatical  desperations  cf  the  Japanese  soldiers. 
It  was  an  res  which  had  apparently  beer,  used  as  a  human  butcher  shop  for 
:a*':tsliit:ca’lY  ircli-ed  survivors. 

2.  Over  7,200  Japanese  died  defending  9iak, 
reta:red  Veir  fanatical  will  to  the  end  despite  deprivation  and 
ever-  after  they  knew  Vet  they  had  lost.  Consider  the  following 
1  rc»  a  Japanese  diary  fctr d  in  the  cave." 

"June  25  -  Under  the  existing  situation.  w=  are  helpless. 

'Let  vs  be  the  guardian  spirits  of  the  £epire*r  said  one 
ser;eant  from  the  25th  Division  with  all  his  determination. 

There  wcre  about  20  of  us  wounded  soldiers  left  in  the  cave. 

Thois  who  could  move,  assisted  others.  Those  who  were  unable  to 
b.o  .  e  atcut  aslacd  for  the  assistance  of  their  comrades  in 
c tti*s  suicide,  and  shouting  "_:ng  live  the  Emperor’  -  left 
this  world,  hy  ^rjend  NAC-5AdA  stabbed  his  throat  with  a  knife, 
but  failed  to  fill  himself  instantly.  Witnessing  his  state  cf 


tut  they 
suffering, 
quotations 


ag or.-,  lert  »y  hand  so  that  he  could  rest  in 


peace 


Who  could 


„  r r ;  *  =- d  '  ,  K:r*-iClc  pro  dice1  :-r:t  of  starting  rr,y  own  brother  in 
I  still  have  hand  crj'iri?'-!  cre  to  destroy  myself  and 
ire  ter  the  enemy.  I  don't  V  now  whether  or  not  ay  rations  will 
last  till  .s  are  rescued.  I  art:  determined  to  till  myself  before 
I  lose  the  power  to  Full  the  grenade  F*n.  I  want  to  restore  ny 
health  so  that  I  can  die  on  the  battlefield  and  follow  KAGAS^KA. 

June  2S  -  Long  live  the  Emperor*  Father  and  mother,  please 
fcrg.ve  me  for  dying  before  you  do.  I  hope  that  you  will  be 
able  t:  live  the  rest  of  your  lives  in  peace.  I  am  praying  for 
-c '  good  health.  I  have  done  my  duty  to  my  country.  My 
dearest  parents,  since  I  am  committing  suicide  with  a  hand 
greade  my  ashes  will  net  reach  you  tut  please  to  not  grieve 
ove--  it." 

i  ■■  Leadership. 


Japanese . 


i.  Little  direct  eviderce  is 
leadership  during  the  Piak  campaign, 
order  for  the  defense  of  Piak  indicates 


available  concerning  the 
On  analysis  of  Colonel 
that  he  was  a  perceptive 


■crr-oi 


AO 


I 


;  • i  er  .hr  treated  his  :-.bor-J:  nates  tc  Se  flexible  and  innovative  ir> 
:**'• i'S  cut  his  cccipT.  Is-  the  event,  he-  -.as  let  down  by  hie  subordinates 
c;j  net  prepare  the-  defense  m  accordance  with  the  plan.  KuOLne  was  ret 
blameless  m  this  resard.  In  the  first  place  his  order  lacked  detail  and  in 
the  seed'd  place  he  and  his  staff  apparently  *railsd  to  adequately  supervise 
hi;  sub  ordinates.  The-e  are  also  indications  that  subo'di nates  lacked  the 
technical  knowledge  and  .atenals  to  prepare  an  integrated  defense.  If  this 
.e=  the  case  it  sure!;  was  a  fcajcr  leadership  failure  by  Colonel  Kuzune. 

2.  The  tenacity  and  effectiveness  of  the  Japanese 
d .  The  ugh.  in  many  cases  isolated  and  urcoerdi  rated*  is  indicative  cf 
5'cellsrt  sr  all  unit  leadership  by  junior  officers  and  NCOS. 


2 .  Whether  LTG  Nuisata  took  control  of  the  Island's 
defs’ses  f'cm  Colonel  r'uzume  is  an  unanswered  question.  In  any  case  his 
P'ssc'.s  :*  tfce  Island  might  have  had  an  adverse  effect  on  unity  of  command 
arc  the  overall  effectiveness  of  Japanese  leadership. 


I; 
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i 


riCa ns  Task.  force  i-as  to  lend  in  th e  Pcsrek  area  crt  beaches 
n  1.  2(  3>  and  4.  Due  *c  the  trs sclerous  coral  reef  fronting 
the  larding  plans  differed  f  •  om  previous  amphibious 
hat  LSTs  had  to  halt  outside  the  -eef  and  discharge  nien  and 
g  LVTsr  DUKWs  ,  and  LCTs  for  larks*  10E  hcwitiers  and 


set  at  C715  '.sunrise  being  ?f:S)  an  iteose  naval  and 
ion  u* as  to  commence  at  C:7C.  T'-s  bcmtardment  consisted  of 
and  ?  destro/sne  firing  4,’C?  5-:-ch  rounds.  Additionally 

tro/er-s  conducted  intent:: ttent  *i-e  on  the  airfield  area  west 
teaches. 

st  is*  dings  o’  Piak  were  to  he  r  s:s  by  the  l?5th  Infantry 
secure  the  initial  beachhead  ..:tL  the  152d  then  passing 
mg  west  along  the  coast  free  Eos  nek  to  seise  the  three 
-•'ins  with  Mo  finer  Drottie.  The  l£2d  was  to  be  supported  by 
the  fCTd  Tank  Company  and  the  14fth.  Artillery  Battalion. 

left  Humboldt  Pay  on  the  e.eni-g  of  25  May  the  Hurricane  Task 
rived  off  Posrek  about  15  minutes  s-~ad  of  schedule  on  the 
a».  With  the  thought  that  ar:  s*.?-::i:us  operation  is  better 
than  late,  Admiral  reoh.tsler-  Mtack  force  Commanders, 
dir-g  plan  *c  romT!'0''cs .  na.al  s'd  air  to^hardmert  were 


arri ed  nut  as  p!  =".:c  end  there  was  little  answering  fire  from  the  I-.ak 


E.  The  lS£th  Regiment  crossed  the  line  of  departure  cn  tie®  ar.d  local 
actual  s.rprise  had  apparently  been  achieved.  From  this  point  cn  however, 
rer aliens  failed  to  go  according  to  plan. 

F.  [-'y  0730,  the  ISfth  Regiment  was  ashore  tot  due  to  strcr.3  westerly 
urrer;ts  it  was  some  7,000  yards  west  of  Green  Teach  4.  Colonel  Neuman, 
: '•■render  of  the  ISfth  ashed  General  Fuller,  Kurrice'e  Task  Force  commands'- 
f  he  should  continue  with  his  original  mission  'securing  the  beachhead)  or 
ather  assume  the  mass  ion  of  the  1 62  d  and  move  t:  the  west  to  secure  the 
lrfields.  Fuller  chose  to  stick  to  the  original  plan  causing  confusion  and 
•nsssary  movement  as  the  lfCd  came  ashore.  Fortunately  Japanese  resistance 
as  *eslicitle  a'd  the  IPfth  moved  tc  positions  along  the  coral  ridges 
;k:n d  Tosreh  S"d  thus  secured  the  bsacl'heed.  The  l£3d  proceeded  west  along 
he  coastal  read  having  passed  through  the  l?fth  at  about  0930.  At  1300 
ead  elements  of  the  113d  were  confronted  by  the  c'arai  defile,  a  vertical 
l:*f  c-  300  feet  only  some  100  feet  from  the  beach.  A  small  Japanese  force 
ooupyi'S  the  ridge  held  the  regiment  supported  by  tants,  at  bay  until  1EOC. 


■1  r  r  r  •  ~  .  '  C  T  f  '  O  7 

*3 


2.  Z:  =  t  h  ■  o .  g h  the  defile  the  resin? -t  dus  in  for  the  night  at  Farsi. 
Tl  •. :-  s*  *hs  :!:se  cr  the  first  day  -urrics'e  Task  rcrce  seemed  »fll  c-n  its 
-a?  t:  ;£Ctrr:  the  airfields.  They  had  yet  to  encounter  the  bulk  c-f  Biak’e 
11. ICC  mar  defense  under  Colonel  Kuiume  who  had  chosen  to  concentrate  his 
be^vses  or  the  hig h  ground  dominating  the  airfields.  The  l/222d  Japanese 
Infantry  was  ■'esponsible  for  the  southeastern  section  of  the  island.  The 
Z  2 Z2 d  was  to  defend  the  arifields  and  the  coast  from  Bosnek  west  to 
Condo.  The  bulk  of  the  3/222d  and  the  tank  company  were  held  in  reserve 
. icmity  of  the  airfields.  Though  Colonel  k'uiume  had  correctly  anticipated 
“-e  Uu^‘ice*e  Task  Force  objectives  he  had  failed  to  fully  inFlement  his 
de^e-ses.  The  Chief  of  Staff  cf  the  2d  Area  Army.  Lt  C-er.eral  Nona* a  who  was 
:  -  s  pact:  r.g  Ziak  on  the  27th  of  May  assured  command  of  the  C-'iak  defenses. 


H.  The  1 iZ d  Infantry  resumed  its  westward  advance  at  approximately  073C 
:n  Zz  "ay  leading  with  the  7d  Battalion  along  the  coastal  road  with 

els  r't;  m:  ing  along  the  high  crowd  t:  the  north  to  provide  flank 
security.  The  7/l£2d  proceeded  through  village  without  opposition, 

b-.t  some  1E2C  -ards  west  of  Mokmer  enemy  resistance  pinned  the  lead  elements 
some  220  yards  rhcrt  of  the  Mopkmer  airfield.  This  was  as  close  as  any 
troops  of  Hurricane  Task  Force  would  get  to  the  airfield  for  another  week. 
-1  1 '  '■ Z  elements  cf  the  2/CCCd  courterattaoked  from  the  wssjt  and  from  the 
-,:rt:  /icmit.-  the  East  Caves  area  splitting  the  7/1 -2d  end  preventing  the 
1‘iiZi  from  r  ei  r.fcrci  ng.  The  l/li2d  attempted  to  outflank  the  enemy  t> 
to-arc  the  high  ground  north  of  Far  a:,  but  ..as  halted  t>  fire  from 
*. ■  s  East  Caves.  The  2/222 d  infantry  cent: owed  their  attacks  throughout  the 
aftc-norr  to  include  the  use  of  light  te'ks.  Tanks  from  the  607d  Tank 


I 


, --  ;  ■:  f  *Ke  1 1 2  d  alcng  with  fire-  from  offshore  destroyers 

:-i’.ec  the  assaults.  Py  16CC  attempts  to  rei'fcrce  the  2/H2C 

s  «..r*a:l:-d  and  'he  Z  '  1  •£ 2 d  was  ordered  to  withdraw  to  its  previous 
s.ti.'s  viuinit,  of  Fs'ai  u rider  cover  provided  by  the  2/162d.  Casualties 
3d  were  It  KIP  and  S7  WIA. 

I.  *-t  0700  or  2?  ha,  elements  of  the  2d  and  3d  Pattelion  of  the  222d 
fart r»  attacked  the  2/l£2d.‘  The  Japanese  attack  was  supported  by  A  light 

These  tarfs  were  Model  ?S,  weighing  9  tons  with  a  Z  nan  crew  a rd 
red  with  a  Z'’nr  car- or.  and  two  7. 7 mm  machineguns.  The  2/l£2d  was 
pperted  ty  a  plat::':  of  M4P1  Sherman  tarts  armed  with  7Emm  guns.  Each 
pares®  tart  was  stopped  by  one  round  of  7Smn  armored  piercing  ammunition 

ile  4 he  enemy  infantry  was  mowed  down  by  machinegun  fire.  A  second 

s suit  *  awe  Supported  by  three  more  Japanese  tanks  suffered  the  same  fate, 
the.;'  ss.eral  fits  were  scored  on  the  Shermans  by  the  Japanese  tanks, 
1,  :r?  Sherma'  suffered  appreciable  damage  when  a  37mm  shell  locked  the 

gen  :f  ore  L'S  tart..  Thus  ended  the  first  tart  battle  of  the  war  in  the 

uthwest  Pacific  Prea. 

J.  Colonel  Haney,  commander  of  the  li2d,  recommended  to  General  Fuller 
at  given  the  tactical  advantage  of  the  Japanese  who  held  the  high  ground 
rth  of  the  airfield,'  that  the  1 62 d  be  withdrawn  and  future  attacks  be 


ducted  fr:  high.  grout-d.  The  lc2o  ►  as  withdrawn  to  Itdi  and  Poe  nek 

with  losses  c'  the  28th  pot  at  14  l'I£  a’d  c4  VI-' .  Enemy  casualties  were 
estimated  at  £22  killed.  General  Fuller's  assessment  of  the  situation  by 
2?  May  i  as  that  he  would  reed  another  infantry  regiment,  another  artillery 
battalion  a’d  another  tank  company.  Thus  General  Fuller  requested 
reinforcement  from  General  Krueger,  Alamo  Force  Commander  who  ordered 
elements  of  the  143d  Infantry  Regiment  to  E'iak  and  they  arrived  on  31  May. 

K.  During  the  period  32-31  May  both  sides  consolidated  their  present 
positions  and  General  Fuller  made  plans  to  renew  his  attack  to  seize  the 
airfields.  'J?or  the  arrival  of  the  143d  Infantry,  General  Krueger  radioed 
t:  General  Fuller  that  the  Hurricane  Task  Force  was  expected  to  regain  the 
initiative  with  a  new  offensive.  This  offensive  was  to  be  pushed  vigorously 
"with  a  vie.  to  carrying  out  your  mission  effectively  and  expeditiously. “ 

L .  Go --oral  rullsr's  plan  was  to  move  the  184th  Infantry  over  the  inland 

plateau  and  securing  a  route  over  the  main  ridge  north  of  Kokmsr  village, 
clear  the  high  ground  north  and  northeast  of  Mokmer  airfield.  The  162d 
would  again  ro.e  west  along  the  coastal  road  with  ore  battalion  moving  along 
!Ke  ridge  tc  the  rortr  of  the  beach:  The  242ed  would  then  seize  the 

ai’*:eld.  T*-a  143d  would  secure  the  i’itial  t?achheadi  suppjy  installations 
and  patrol  behind  the  184th. 

hi.  Ho  significant  action  occured  0’  1  June  as  the  184th  dug  in  around 
a-  area  which  had  tee’  surveyed  for  an  airfield.  Early  on  the  morning 
'0772'  :-r  2  Ice  elements  of  1/222 d  Infantry  attacked  3/184th  .resulting  in 


US  losses  were 


Ji  dead  including  the  commander  of  the  l/222d. 

J  !-  and  2  I'!? .  2*  2  June  the  1 6 2cS  had  made  no  sigrifanct  advance  agai-.st 

-  Z22i  occ--pyi*c  the  Itdi  Pocket. 

N.  To  facilitate  the  advance  of  the  18£th  the  2d  Pattalion  cf  the  162d 

was  attacked  to  the  186th.  Thi;  proved  more  of  a  hinderance  than  a  help?  as 

water  was  already  a  precious  commodity  and  the  resident  could  not 

sufficiently  support  itself?  let  alone  another  battalion.  The  water 
shortage  did  more  to  delay  the  advance  than  did  the  enemy.  The  speed  of  the 
ad.snce  was  contingent  upon  the  arrival  of  water  from  Pcsnek  and  upon 
im:-o-sme"ts  - hich  engineers  could  make  on  the  supply  road  west  from  the 
sur  -eyed  airfield. 

O.  The  186th  continued  west  *r.  2  June  against  scattered  but  determined 

resistance  by  elements  of  1/222 d  Infantry.  5>  'ightfall  on  2  June  the  186th 
had  killed  a'other  °£  Japanese  ihile  losing  t  ' 'IA  and  10  UIA.  On  2  Jure  the 
1:6th  continued  west  against  light  enemy  resistance*  but  was  slowed  by  dense 
vegetation  and  lack  of  water.  The  1  £  2d  could  make  no  progress  against  the 
Itdi  c'o:-et  and  Csrersl  Fuller  ordered  the  186th  to  send,  a  battalion  to 
attack  the  Itdi  "'ocket  from  the  north.  Colonel  Newman,  command  of  the  186th 
replied  that  due  to  tke  cliffs  in  the  area  a  battalion  could  not  succeed  in 

such  a  mission.  The  issue  was  left  unresolved  as  intelligence  from  Alamo 


r  ;  .-.doc  sled  the  Japanese  were  about  tc  -at  tack  ?iak  from  the  sea. 

do ■  c  tvs  resolution  of  the  de 1  -prisrst  Se-e-al  Fuller  ordered  el!  units 
tc  maintain  current  position;.  Activity  on  2-4  Jure  was  limited  to  local 
Petroling  the  threat  from  the  sea  passed. 

p.  The  l?fth  continued  its  westward  movement  on  5  Jure  stopping  at  noon 
during  a  *-eavy  rain  to  catch  rainwater  in  porches  and  fill  canteens  before 
digging  in  along  the  main  ridge  overlooking  hokner  airfield  some  2EC0  yards 


to  tha  southwest. 

Colonel  Newman  had 

planned 

to  clear 

the 

ridges 

Oveplock in:  Totrer 

airfield  but  because  of 

r.  r  c,  c  c  t_  r  c. 

from  Alar;  Fc 

rce 

General 

r-ller  o-dr'ed  the 

immediate  seiours  of  the 

airfield 

despite  the 

pretests  of 

Colonel  •-‘a  .ran  a*d  assistant  division  commander ,  General  Doe»  beth  of  whom 
•re2t  it  mc-e  critical  tc  secure  the  key  terrai  which  dominated  the  airfield. 

1.  G.a  tc  a  lack  of  supplies  and  tha  acuta  shortage  of  water  Colonel 
.-.a-;  rscormerdsd  that  attack  or  the  airfield  ts  pestered  until  7  June. 
General  ruller  agreed.  On  7  Jure  the  l?£th  initiated  its  attack  cr.  Mekmer 
ei'fisld  at  C  preceeded  by  a  30  minute  artillery  preparation.  The 
ai  f:eld  was  seized  and  the  objective  consolidated  by  0930.  There  was  no 
enem.r  resistance  on  the  airfield.  At  0949  the  ridse  to  the  north, 
northwest-  northeast;  and  east  erupted  >ith  Japanese  artillery, 

=  •  t.-airc'  a-' t  nvo-rtar  and  automatic  weapons  fire.  The  ISsth  had 
•  *.er to:  •  ally  ty-passed  the  heart  of  the  Japanese  defense  and  was  now  in 
the  riddle  of  its  kill  zone.  The  19-th's  supporting  artillery,  the  121st  FA 
i  '0r  GTG?  rounds  m  a  four  hour  pepicd  tc  suppress  the  Japanese 
pc = :  * i .  The  lrlan d  plateau  road  over  which  the  19£th  had  nc>'.ed  had  been 


:  - *.rr l . 1  :  =*d  rations,  -ster ,  anc  ammunition  were  running  law.  The  hSc: 
ii  •:'-a*gc-d  tc  a  -ater  route  51  Tiles  from  Pcs  nek  to  Sboeria  on  the  beach 
of  Hoki.er  airfield.  However,  as  the  first  toad  approached  the  beach 
the?  were  taken  under  fire  b>  Japanese  hiding  out  in  caves  along  the  beach 
area.  Finally  three  tanks  were  landed  by  LCM  at  1400,  and  they  were  able  to 
destroy  several  small  bunkers,  two  pillboxes,  a  75mm  mountain  gun,  and  a 
2Crm  g^n.  Thus  resupply  and  evacuation  of  the  wounded  was  able  tc  take 
place  during  the  night  of  7-9‘June. 

F .  The  196th  was  i-  possession,  of  dokmer  airfield  on  7  June  at  a  cost 
:f  14  ar.d  69  WIA.  Even,  with  the  airfield  in  ite  possession,  Hurricane 
Task  Force  could  rot  repair  or  use  the  airfield  while  the  Japanese  were  in 
pcssessicn  of  the  key  terrain  tc  the  north. 

9.  On  9  Tune,  the  2/162d  moved  east  from  hokmer  airfield  to  rejoin  its 
parent  unit.  It  had  moved  scarcely  SCO  years  when  lead  elements  were  pinned 
t>  * i ro  from  the  East  Caves.  The  2/162d  held  its  position  through  the  night 
as  did  elements  of  the  196th,  which  were  subjected  to  harrassing  attacks 
throughout  the  night  of  9-9  June. 

T.  Throughout  the  9-10  June  time  frame  the  Japanese  continued  to  hold 
the  ridges.  All  attempts  to  penetrate  the  Japanese  defenses  had  failed. 


Firsliy,  Genera!  Fuller  ordered  the  162d  to  link  up  with  the  126th  at  the 
f*-kr.:-  sirfitlc.  in  an  attempt  tc-  secure  the  high  ground  overlooking  it.  The 
!*2d  was  able  tc  accomplsh  the  linkup  by  moving  in  the  surf  below  the  coral 
reef  barriers  tc  avoid  Japanese  fire.  The  Hid  Infantry  had  the  mission  to 
patrol  the  area  vicinity  of  the  surveyed  airfield  and  to  clear  regaining 
Japa'sse  from  the  Ibdi  c'ecket. 

U.  The  attack  to  clear  the  Japanese  from  the  ridges  north  and  northwest 
of-Kekmer  airfield  commenced  at  0230  on  11  June.  The  186th  and  !62d  were  to 
attack  abreast  with  the  1 62 d  on  the  north.  One  battalion  of  the  If 2d  would 
clear  tc  low  ridge  while  elements  of  the  163d  were  to  move  west  alone  the 
mai-  ridge.  The  principal  Japanese  resistance  consisted  of  elements  of  the 
1st  s'd  2d  battalions  of  the  222d  Infantry  estimated  at  between  600-7C0 
cor  bat  ef fecti'-es.  The  162 d  received  intermittent  fire  into  its  flank  from 
*.he  blew  ndgs  immediately  north  of  the  airfield.  Both  regiments  dug  in 
=lc*g  the  first  phase  line  which  was  located  about  1400  yards  beyond  the 
wests'-  adge  of  the  runway.  The  3/162d  which  had  the  mission  to  clear  the 
low  ridge  met  increasing  Japanese  resistance  and  was  stalled  at  the  original 

:  n 


7.  Based  on  information  from  Japanese  slave  laborers  that  the  Japanese 
headquarters  installations  were  located  in  caves  along  the  ridge  north  of 
the  air field  'West  Caves  Area1  the  commander  of  the  162d »  Colonel  Kerrey 
p!e*ned  to  commit  two  battalions  into  the  area  :n  12  June  and  the  1 62d  had 
elements  only  302  ya^ds  west  of  the  line  of  departure  and  then  consolidated 
to  kocp  the  Japanese  from  infiltrating  back  into  original  positions.  The 


r-.r-ii-sc  the  -first  phase  line  during  12  June.  The  1  £3d  had 
ss'ailishe-:  an  ctsc-'  at::n  poet  on  Hill  320  sic.*.  1B0C  yards  above  the  162d 
end  ’.ete  :n  the  afternoon  began  relaying  intelligence  concerning  the 
Japa-ess  on  the  low  ridge. 

W.  Engineer  work  finally  began  in  earnest  c*:  12  June  to  repair  Mckner 
airfield  a^d  by  evening  on  13  June  the  airfield  was  sufficiently  repaired 
for  use  by  fighter  aircrafts.* 

Y.  Cn  13  June  the  lf2d  was  still  unable  to  make  progress  against  the 
low  ridge.  The  Assistant  Division  Commander,  General  Doe  had  observed  the 
actid’-s  of  the  1 62 d  cn  the  13th  and  concluded  that  the  Regiment  was  becoming 
worn  out  a*:d  had  lost  much  of  its  effectiveness.  Based  upon  this 
information  General  fuller  requested  r  e  i  n  f  e  r  c  e  me  ’■  t  $  from  General  Krueger  of 
at  least  another  infantry  regiment.  General  Krueger's  patience  was  wearing 
f-i-'  a*  this  point  but  he  reluctantly  alerted  the  34th  Infantry  if  the  24th 
Di-'ieic"  (then  at  Hcllandia)  for  shipment  to  ?iak  on  18  June. 

Y.  On  14  June  both  the  186th  end  the  162d  were  committed  to  attacking 
toward  the  West  Caves  on  the  lower  ridge  but  stubborn  enemy  resistance  from 
an  estimated  100C  Japanese  not  only  stepped  the  advance  but  effective  fire 


onto  the  airstrip  forced  the  engineers  to 


cease  repair  work  on 


the 


airfield.  At  t*-is  feint  General  Krueger's  patience  was  worn  through  and  on 
14  June  he  decided  tc  relis.e  Ce-aral  Fuller  of  the  command  of  the  Hurrice*e 
Task  F:rcet  yet  leave  hie:  ir  ccnmand  of  the  41st  Division*  the  major 
component  of  the  Task  Force.  General  Fuller  however  requested  he  be 
relieved  cf  both  commands  and  reassigned  outside  the  Southwest  Pacific  Area. 


i.  .  V  -  '  \EEE  FLAN  FC'r  THE  DEFENSE  CF  E'lAK:  Dr  27  April,  Colonel  Kuiu-e 
hi?  pla'  F:r  the  defense  of  E'I£F  Isl=*d.  The  plan  as  quoted  below 
•  5  *£►»'•  f r  cm  2-2  Weekly  Deport  #5C,  Alamo  Fence. 

"1.  The  detachment  will  immediate!/  complete  the  SOP I DO  stripe 

='d  secure  them  s^d  other  hey  points  on  the  island.  The  detachment  will 
cooperate  with  the  air  force  and  destroy  the  enemy  at  the  water's  edge  ty 
swift  r.r vemerts .  ’ 

"2.  ki,'Ili2S:  a.  The  main  strength  of  tke  detachment  will  be  disposed 
alone  the  coast  immediately.  Positions  will  be  constructed  as  soon  as 
possible  at  hey  areae.  The  EOFIDD  strips  and  the  eastern  end  cf  E'lAK  Isla'd 
will  be  firmly  held.  A  fraction  of  the  detachment  will  patrol  SOEF'ID-I 


"b.  In  c ae e  of  a* 

attach  or. 

the  eastern  and 

southern 

sland:  the  entire 

detachment 

-  regardless  of 

race  c- 

11  be  converted  irtc 

a  combat 

unit.  The  strips 

will  be 

held  a*d  the  enemy  destroyed  the  water-;  edge.  ’he  airdrome  construction 
surce*  '.'nits,  construction  units,  development  duty  companies  and  other  rear 
s-ea  forces  will  immediately  be  concerted  to  combat  units. 


"c.  If  the  enemy  lands  on  :DE-"r:I  or  on  the  north  coast 
cf  this  'El A1' '  Island,  tre  detachment  will  employ  diversionary  tactics  to 


confuse  them  until  the  arrival  of  r?i nf or ceme- ts . 


All  AM'/  7 17  R1AK  I  SI  AND  OFFENSIVE  DEL  |  BERAIf  ASSAULT  AMPHIBIOUS  %/% 

A  1  SI  INFANTRY  UIVISIO.IU)  ARMY  COMMAND  AND  GENERAL 
SIAM  COIL  f  OR  I  If  AVFNWORTM  KS  COMRA  .  . 

UNO  A  SSI  I  II  D  -I  G  MIRPIN  FT  AT  ?fi  APR  fll  SBI  AT)  f  75 I  077  f  /G  I  r»  /  7 


N1 


"d.  It  a  powerful  ener..-  force  has  alreac'/  landed, 

ttaci  s  -ill  te  mounted  free-  prepend  positions.  Small  fr.it*  will 
jungle  for  diversionary  attack;  at  night. 

"e.  The  navy  (excluding  naval  air-ground  personnel)  will, 

•  guard  the  area  between  POSNEK  and  ORIAREF.  In  combat  the  navy 
rctnarded  by  the  detachment  and  used  as  the  situation  may  demand. 

“f.  Upcr  arrival  of  reinforcements,  a  sireatle  fraction 
r.t  22E-I2PI:  another  fraction  to  guard  Sail  Island  and  vicinity. 

"1.  Ci££;sili;i;_si^_2iili£s_;f-i:;il5: 

"a.  TKe  1st  Battalion  'less  one  platoicn)  will  secure  key 
t  of  the  C- IhFE-  -  SAL'SAS  Line  and  repulse  enemy  landings. 

"b.  The  2d  Battalion  (lesson  5th  Company)  will  secure  key 
n 3  the  32c ICO  -  ECENEK  coast.  It  will  defend  the  SORIDO  airdrome 
r  arc  sea  attacks. 


AB 


C.  Thtr 


i?th  Company  'less  one  platoon,  3d  Artillery  a-d 
re  tar  platoon  attached'  »>i  1 1  ir'-ediatalr  send  a  fraction  cf  its 
strs r4th  tc  secure  positions  in  the  KORI*  Pay  e-aa.  The  main  strength  will 
■open  a  read  to  this  area  and  repulse  enemy  landings. 

"d.  The  3d  Battalion  'less  -th  Company,  10th  Company, 
less  cns  platoon  artillery  battalion  and  one  mortar  platoon)  will  be  held  as 
a  reserve  Tor  the  detachment.  It  will  te  located  in  the  WAF'UIL  Area  and 
will  aid  in  the  construction  of  No.  2  airdrome. 


"e.  The  tank  company  will  te  located  in  the  BABA  a'-ea  and 
will  defend  the  coast.  It  will  be  prep ared  to  ta'-e  part  in  tattle  should 
the  1st  Battalion  engage  the  enemy. 


“f.  The  engineer  company  will  cooperate  with  the 
f or t o *i cation  construction  of  the  various  units.  It  will  construct  roads. 
It  will  ts  prepared  for  explosive  warfare  in  case  of  combat. 


“g.  The  machine  cannon  and  AA  batteries  will  be  located 
ir  the  mncuct'  ar:C;  jcxincmcc  areas.  They  will  taf  e  over  the  air  defense  of 
the  ►sedgu arters  and  No.  3  airdrome  at  S2RIC3.  Tkey  will  construct  as  many 
rcsere  positions  as  possible. 


Military  topography  and 


weather ? . 


"s.  Each  tat*. slier.  (including  independent  forces)  will 
::-ir  =•  officer  a*d  a  few  mats  to  report  v.eather  arid  military  topography 

; r  f ;  'r<a* ;  on. 

*b.  The  LIME  (TN:  Pacification  Squad)  organization  will 
mairtair  liaison  with  the  naval  construction  section  and  organize  an 

espionage  system  consisting  mainly  of  natives. 

* 

"5.  StEi’i* o Eediisl o £ii :  a.  One-third  of  the  2£th 

0:>'ision  Pield  Hospital  will  establish  a  hospital  £  km.  NW  of  P5SNSK. 

"b.  Various  army  supply  depots  (branches)  will  disperse 
a-d  conceal  supplies.  They  will  store  four  months  supply  in  caves  and  such 
rear  positions. 


“2IuL  £2T£2ioI!EwI  EDEIIEICSIIEi:  c' L - ii T 

'1.  Eiiic*:  Concrete  pillboxes  will  be  constructed  as  soon  ae 
possible  at  )er  points  along  the  coast. 

"2.  Culliasi  Positions  will  te  constructed  of  strong  and 
permanent  small  points'." 


of  the  Action 


The  immsoiste  impact  of  the  !?attle  of  Disk  as  to  secure  the  island  and 
its  airfields  for  use  by  American  forces.  Losses  on  both  sides  had  been 
substantial.  TKc  entire  Japanese  garrison  and  its  equipment  had  been 
eliminated.  Though  Americans  filled  numbered  only  some  400,  total  American 
casualties  were  much  higher:  nearly  2,000  Americans  had  tesr  wounded*  and 
7.234  non-battle  casualties  (primarily  heat  casualties  and  scrub  typhus)  had 
bee'  incurred. 

The  securing  of  Piak  Island  capped  MacArthur's  drive  to  secure  the 
northern  ccast  of  >Jew  Guinea.  Thoush  remnants  of  Japanese  forces  continued 
to  hold  out  in  the  western  portion  of  New  Guinea,  operational  control  over 
Me-  Guinea  and  the  surrounding  sea  area  was  assured  by  the  establishment  of 
r:r-=rd  air  tasss  at  Hollandia  and  C-'ial. 

Gee  t:  *he  difficult  terrain  and  inhospitable  climate,  Piak  was  not 
developed  as  a  major  staging  area  for  future  operations.  In  fact,  the 
cpc'aticral  significance  of  Liah  was  overshadowed  by  other,  larger  bases  in 
*he  a'sa  :r:e  t Ke  lighting  for  New  Guinea  died  down. 

m 

The  overall  E-iak  operation,  together  with  MacArthur's  earlie”  attacks  at 
'-‘o'.  1  andia  a*d  Wai  ds ,  did  advance  America's  strategic  interests,  however,  in 
attempts  tc  support  and  reinforce  its  garrison  on  Piak,  Japan  had  redeployed 
r.bstantiel  air  =- d  naval  forces  down  the  central  to  the  southern  Pacific 
ar-:a.  Gom®  rS  units  were  actually  destroyed  outright  in  tfe  .atcrtive  KGN 


c p--'  at  i  r *■* .  here  important!.-,  though,  this  redeployment  weakened  Japan's 

at:I :  t:  respond  to  N'imitz’s  .attack  on  the  Marianas.  American  landings  in 

the  ran  ares,  in  fact,  began  without  any  significant  interference  from 

either  naval  or  air  forces  of  Japan.  Mustering  forces  to  defend  the 
Mans'as.  the  Japanese  diverted  fleet  assets  from  KQN  3  while  they  were 
already  enrcute.  Joining  other  fleet  elements  east  of  the  Marianas,  these 
KCN  forces  participated  in  the  naval  Battle  of  the  Philippine  Bsa.  (This 
battle,  called  by  the  Americas  the  “Great  Marianas  Turkey  Shoot,"  shattered 
Japanese  naval  aviation  for  the  remainder  of  the  war.)  Consequently ,  Biak 
not  only  served  American  interests  by  facilitating  MacArthur’s  advance  to 
the  Philippi-es,  it  also  diverted  Japanese  resources  from  the  early  stages 
of  the  Marianas  lar dings. 

The  Battle  of  Biak  illustrated  other  interesting  operational  and 

tactical  issues. 

Operationally,  Japarese  attempts  to  support  and  reinforce  the  garrison 
on  Biak  suffered  from  the  standing  division  of  effort  between  the  Japanese 
Navy  and  the  Japanese  Army.  Each  33 ency  tended  to  evaluate  tactical  and 
operational  situations  in  light  of  its  own  interests  and  commitments.  This 
was  further  handicapped  by  overlapping  geographical  commands.  Moreover, 
local  commanders  were  occasionally  granted  a  great  deal  of  independence  by 


Imf  er:al  Cereral  K&ac;; L»r*;rs.  As  mentioned  earlier*  this  Frcilsn  was 
illust-eted  i-  microcosm  r-'.st  -..ere  tv*  presence  of  eerier  rival  and  army 
commanders  a*  the  time  of  the  US  la'dirg  ra;-  have  complicated  Japanese 
ccrmand  arrangements. 

Ur  the  American  side*  operatic-re  at  all  levels  benefited  from  extensive 
strategic  i 'tel! i ge^ce  generated  by  the  ULTRA  s.-sten.  Ir.  some  respects, 
h-:*ever,  this  wealth  of  intelligence  whipsawed  tactical  operations:  in 

anticipation  of  Japanese  KON  reinforcements*  General  Fuller  apparently 
regarded  his  t as R  as  being  mere  difficult  tha'  it  was*  and  may  even  have 
exercised  u-due  caution  cut  of  concern  for  future  Japanese  countermeasures. 

Another  operational  problem  for  the  Americans  revolved  around  the 
meshing  of  strategic  goals  with  tactical  actions.  General  biacArthur,  both 
out  of  eagsr'ess  to  declare  a  success  on  ?iak  a-d  cut  of  desire  to  support 
the  Mar;a'as  operations,  wanted  Biak  operations  accomplished  as  rapidly  as 
possible.  This  impatience  was  rot  clearly  cerm.-i rated  to  General  Fuller  or 
to  his  subordinates — the*  were  unaware  that  ths-e  was  any  strategic  time 
constraints  :r  their  own  tactical  operations. 


ft 
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t 

* 
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4. 

»: 


L-ief  also  illustrated  a  number  of  tactical  lessons  as  we_ll. 


Japan* ss  defensive  operations  were  hamstrung  by  the  near-total 
of  comma- d  control  on  the  island  a^tsr  the  initial  bombardment  and 
Consequently,  the  various  pockets  of  resistance  tended  to 
isolation.  This  allc.od  the  Americans  to  cc'centrate  against 


collapse 
landing, 
fight  in 
separated 


i 


i 


i 


Japareis  elements  (c-'ce  the  Americans  decided  to  concentrate,  that  is)  g-d 
;!•:  l:-'t  ser-:  !sfr‘  esc  forces,  in  positions  from  which  they  wore  little 
t'*eet  to  the  American  drives  in  the  airdromes. 

Secondly!  at  the  small  unit  level  the  Americans  hg-d  an  extremely 
ca--  orable  casualty-exchange  ratio.  This  appears  to  have  been  a  function  of 
training,  technology,  and  control.  Many  of  the  Japanese  forces  on  the 
island  were  labor  forces  untrained  in  infantry  shills.  These  were  no  match 
xor  the  *ell  trained  American  veterans  in  small  unit  tactics.  Secondly,  the 
America's  had  a  preponderance  of  firspcic-r  'artillery,  armor,  and  air  power) 
:.sr  t  L,s  Japanese.  This  was  not  due  solsly  to  supporting  elements, 
ho«*ver.  Most  Japanese  infantrymen  wore  arms;  with  the  bolt-action  Arizaka 
rifle,  which  was  more  awkward  and  had  a  slower  rate  of  fire  than  American 
*'-l's.  Mcecver  many  Japanese  crew-served  weapons  were  either  located  in 
ce.e  stoo'Tiles  or  else  located  in  fixed  emplacements.  Ae  a  result, 
£nerica*  forces  commonly  were  able  to  build  up  fire  superiority  in  automatic 
•-eapc'S  as  well.  Lastly,  the  collapse  of  the  Japanese  coramumi cations  system 
prevented  Japanese  mortars  and  light  howitzers  from  providing  close  support 
during  jungle  meeting  engagements.  No  such  handicap  afflicted  the 
America's,  who  relied  extensively  in  their  own  indirect  fire  support  to  beat 
tact  Japanese  ccurterattacks  and  to  suppress  difficult  positions. 


■r  -r  t,  r.  -  i  -rmr-m-r 

r  i 


c  - 


i  t  h  ' '  e  e  e 


advantages,  however f 


Americans  could  not  prevent 


local  Tepa'ese  s.ccesses.  The  early  America'  tendency  to  mane u-, 5 r  crl,-  in 
comp  a-  yard  battel  icn-siced  unite  forfeited  the  US  numerical  superiority. 
•rCs  ; t  reeistsnce  in  the  East  Caves  and  Ibdi  Pocket  areas  plagued  American 
maneuver  and  resupply  efforts*  and  effectively  prevented  the  Americans  from 
securi'c  hokmer  Drone  in  a  timely  fashion.  Determined  defense  by  stubborn 
Japs'-se  troops  proved  nearly  impervious  to  American  air  and  artillery 
bcmfcardme-t,  and  required  at  last  intensive  efforts  by  US  Infantry  and 
Engineers  to  blot  out  this  resistance. 


T1--:-  tattle  of  .-is1  was  not  a  major  turning  point  of  the  Second  World 
Uar.  T  n :  c  h  it  had  some  strategic  consequences  for  the  campaigns  against 
the  •■'ar  is- as  a*-d  Philippines  Islands,  tfcose  operations  would  in  all 
likelihood  h  a>.  e  unfolded  in  essentially  the  same  fashion  had  E'iak  simply 
been  i.-pssssd.  Though  magic  in  human  terms,  the  losses  on  Piak  were  not 
crip;’:-;  to  either  side.  In  retrospect,  Pi ak  seems  to  have  been  a 
"tr  s' si  tio-r "  battle  it  closed  out  MacArthur’s  operations  in  New  Cuinea,  and 
preceded  future  operations  against  the  harianas  and  Philippines. 
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